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Abstract

The Ministry of Foreign Affairs has been planning to renovate or construct several Royal Thai Embassies and
Consulates. However, while some projects are already under way, no systematic analysis and evaluation of the
management of these projects has yet been made. This paper aims to investigate the current renovation and
construction of Royal Thai Embassies and Consulates. It also analyzes the projects’ management problems,
and the respective causes of such. The ultimate objective is to suggest how the management of these and the
future projects might be improved. The study methods used to conduct the project management analysis include
literature review, and interviews of ofcers in the property department of the Ministry of Foreign Affairs, foreign
service ofcers stationed at their respective Royal Thai Embassies and Consulates, and the architects. The major
nding is that the best way to prioritize the renovation and construction Royal Thai Embassies and Consulates
are: 1) urgent repair; 2) maintenance; 3) renovation and/or expansion; and 4) new construction. These ndings
are useful for the management of the projects run by the Ministry of Foreign Affairs and can be adapted and

implemented for management other projects as well.

Keywords: Architectural project management, renovation project, construction project, Royal Thai Embassy,

Royal Thai Consulate
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