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Abstract

The purpose of this research was to study the school administration o-fragn‘}iréstigrso 1
who passed through the quality control by Teacher Civil Service Comminion in primary school .
Lampang Province of six jobs : academic affairs , student activitics affairs , personnel community
rclationship affairs , building management affairs | an official affairs , financial and material
affair.

The population were 204 primary school teachers of qualified school administrators in
the academic year 2000-2001

The instrument was questionaires which divided inio 5 sections : demographic
information , administration of school administrators using PDCA , administration of six jobs
principles of school administration and suggestion of school administrations.

Frequency . pereentage . means and standard diviation were used in statistic analysis.

The results of this study were :

1. The administration process by using PDCA got all high level from Doing (D) ,
Planing(P) , Acting(A) , and Checking(C)

2. School administration of six jobs by using PDCA was all in high level from PD C A

3. School administration of six jobs was all in high level from official affairs , financial
and material affairs , building management affairs , student activities affairs, personnel
community relationship affairs and academic affairs.

4. The principles of administration that administrators used were participation

administration , democratic administration and assignment administration respectively.

How to disseminate the research information

All cxecutives should do the followings. ...
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2. Improving the working habit must be donc according to PDCA within the school

1. Remind cveryone the important of improving their work ethics.

environment and in small working groups.

3. Improving the work cthics by sharing responsibility and dicision making with all
personnel.

4. Think of the important of the overall educational plan and students’ activitics.

5. Improving the work cthics with the co-operation of the school , district , cducational

office , and the provincial authority.





