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ABSTRACT

248312

The purposes of this research were (1) to study the performance circumstances of Baan
Mae Poong Knife Craftsmen Group, Nam Jo Sub-District, Mae-Tha District. Lampang Province
and (2) to explore the needs and efficiency development guidelines of Baan Mae Poong, Nam Jo
Sub-District, Mae-Tha District, Lampang Province to micro community enterprise by using
Participatory Action Research as a driving force. The results were found that the group was able
to develop to be micro community enterprise because the group was strongly combined together;
their products were good, qualified identity; and accepted by their customers. They also took the
leftover materials to be value added and benefit for the members. The efficiency development
guidelines of the group were revealed that there was a working structure with clear job
description and procedure; they appointed the target customers together; they also managed the
group as participatory administration by the members think, do. receive the benefit, and make
decision together. The performance and financial status were explained to the members so that the

group could develop to achieve its full potential.

Keywords: efficiency development, Baan Mae Poong Knife Craftsmen Group, micro community

enterprise
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