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Abstract

The objective of this research on guidelines of knowledge management
at the National Research Council of Thailand are to study the following : 1) the status of
Knowledge Management at the National Research Council of Thailand (NRCT). 2) factors
that stimulate Knowledge Management at NRCT. and 3) determining a process for
Knowledge Management at NRCT Mixed methods research was utilized in this study. The
sampling group for this research consisted of 225 employees of various statuses at the NRCT :
govemment officials, permanent contracted staff, government employees and temporary
staff. Data collection was done by distributing questionnaires followed by data analysis
which was done by using descriptive statistics such as frequency, percentage, mean,
standard deviation, stepwise multiple regression at a significance level of 0.05. and Focus
Group prepared to examine patterns of knowledge management.

Results of this study show that : 1) overall, Knowledge Management is
considered done at a very active level at NRCT and when reviewed in different aspects,
it was found that staff were performing at a very active level in the following aspects of
knowledge exchange, application of knowledge and measuring and evaluation while
knowledge generation was only ranked at the average level. 2) factors that stimulate

Knowledge Management at NRCT as follows : presence of leadership, person with a
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constant pursuit for knowledge (learner), desire ior self - achievement and the use of
information and communications technology (ICT) have been found to be at a very active level
at the overall level and when reviewed at the various aspects, it was found that the
aspect with the most active implementation was ICT while self - achievement, being a
learner and leadership aspects were all ranked very active. 3) Results of the hypothesis
test showed that individual qualities in areas of age, level of education and type of
employee all have positive correlations with Knowledge Management ; while gender and work
experience of the staff member are negatively correlated with Knowledge Management.
As for factors promoting Knowledge Management in the areas of being a leamer,
leadership and self - achievement all correlate with the guidelines for Knowledge
Management. however, the use of ICT does not correlate with the guidelines for Knowledge
Management for NRCT. 4) From recommendations and feedback received from
respondents, it was found that : everyone's cooperation is essential in the management
of the organization's knowledge ; trainings should be held to provide staff members with
the knowledge and understanding of knowledge management at the individual level ;
funding should be provided and ICT tools that will facilitate sufficient Knowledge
Management and instill the belief and motivate people to have a desire for learning ;
adjusting people's mindsets so that they become more open - minded to new methods
and thoughts and lastly, the measuring and evaluation of the results of Knowledge Management
at the individual level and organization level in a systematic and sustained manner. 5) Thing
from the Focus Group is made with the knowledge that a full bid. That can be applied in
knowledge management within organizations. And applications should be made to the
appropriate Focus Group with

From this study, the status of Knowledge Management and the NRCT
model for knowledge management which was developed from Nonaka and Takeuchi's
knowledge creation process along with the Dave Snowden's knowledge and taken further
by doing a Focus Group. The breakdown of the NRCT model is ‘N' for natural talent, ‘R’ is for
refine which is the application of the knowledge for productive means, ‘C' is for

combination which is the combination of knowledge and ‘T" is for transfer of knowledge.
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