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Abstract

This research aimed to improve the result reporting process for the action plan within the
Faculty of Liberal Arts, Prince of Songkla University. Initially, result reporting activities related to the
faculty’s action plan were collected and recorded in data tables. The study defined the value of
operational activities, analyzed problems using the 5W1H, and conducted waste analysis using the 7
Wastes. Subsequently, it proposed improvement guidelines based on waste reduction principles, the
ECRS, in conjunction with the application of information technology systems, and summarized the
outcomes of the process improvement.

The study revealed that the process improvement of the result reporting for the action plan
resulted in an increase of reporting efficiency each time. Following the improvement, the number of
operational activities has been reduced from 29 to 18 activities, representing a decrease of 37.93%.
Working hours were shortened from 1,050 to 550 minutes, representing a decrease of 47.62 %. Paper
usage reduced from 164 to 3 pieces, representing a decrease of 98.17 %. Finally, the cost of paper
usage dropped from 77.08 to 1.41 baht, representing a decrease of 98.17%.

This research demonstrated that implementing ECRS along with the application of information
technology systems for the process improvement could reduce operational activities, decrease work
duration, minimize resource utilization and expenses. It could lead to the development of an
information reporting system for the action plan as well as extending the scope of process improvement

to enhance organizational efficiency across various workflows.
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