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Abstract

This academic article aims to study the concept of the supervision process
and educational supervision techniques. Educational supervision is a process that is
important for development of learning management and overall educational quality.
Educational supervision has the main goal of helping teachers and educational
personnel to be able to teach and manage learning effectively. Supervision is not
just about checking or controlling teachers' work performance, but also about guiding
and supporting the development of teachers' professional potential in all aspects,
including the development of knowledge, understanding of the subject matter being
taught, teaching skills, and organizing learning that is appropriate for learners. The
appropriate supervision process for developing educational quality is: 1) assessing the
contextual needs of teachers and schools, 2) planning and providing necessary
knowledge for joint supervision, 3) using a variety of supervision formats and
supervision techniques, 4) creating encouragement and evaluating periodically for
continuous development, 5) improving the process from the evaluation results and
suggestions. Currently, educational supervision is more important than ever due to
the rapid changes in society and technology, which require teachers to adapt and

develop new skills in order to respond to the needs of learners and society.

Keywords: Supervision Process, Developmental Supervision, Supervision Techniques
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