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ABSTRACT

Introduction: Rapid societal changes require state-governed higher education institutions to adapt their
human resource management accordingly. This research aims to identify the innovation of human resource man-
agement in public autonomous universities for the next decades. Research Methodology: The study employs
the Ethnographic Delphi Future Research (EDFR) method, a form of future research that examines probable future
trends relevant to the topic under study. In the first EDFR round, the researcher reviewed related documents
and conducted in-depth interviews with 17 experts. In the second EDFR round, a questionnaire based on the
first round’s findings was administered to the same group of experts, using a five-point Likert scale to achieve
consensus. Experts were selected through purposive sampling, and data were analyzed using median, mode, and
interquartile range statistics. Research Findings: The second-round findings indicate a consensus among experts
regarding potential future innovations in human resource management for public autonomous universities. These
include talent management, skill-based HR management, objectives and key results management, selection
management, network management, project-based HR management, and gig worker arrangements that depend
on mutual satisfaction between employers and workers. Conclusion: Practical application of these innovations

will depend on the decision-making of institutional leaders and the specific context of each institution.

Keywords: Innovative of Human Resource Management, Public Autonomous University, Futures research (EDFR:

Ethnographic Delphi Future Research) technique.
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nsianinensyaranislusdng Insdinguszasdudnifowiudseavsamlunisiiou dduadunnufenelaluns
yhauvesminy uazaanmnadesnmsihauiiluuin vienssuaumsiumsuimsmineinsuyudifienal
wagyiuadly Wu NM3asIvin MIRneusulasiau N1sinseumMImMunSealagnIsIsLmaLny
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3. in3eaflaflilun1ide

wdoailofldlaun msduniwaliedn wasAnwiienans 1dun tenans wilsde nsans unauuazdoyanedian
ysesind ulen1s wiu uazgnsmansveahsnuiiisitos nuiTeidlukasmassmaiAefuuianssunsuing
yinensuywivesanugaufnuluifuvesglunmssuin uasuuvasunuaneladmiudideng seuiiuuuy
UszanauA 5 58AU MUWUUTRSALADTY

4. MsusIuTIndaya

nsdunwalinsanandl EDFR soufi 1 1nnsdunvaluuuujduiusuasnmsdunuaiiedn wasliinednagUavan
(Cumulative Summarization) auaunsduniwaifielilddoyaunniigauasnfianwinftesdulldanduihdoyaildann
nsdunualludsznanalildiauinnssunsuimsnuninensuysdveaminedeluiiueglunmesenii iy
ldmuirugyesifermn nszitoyaiiodahuuuaouny (EDFR soufl 2) luduseuiifumsaaseuninumng
auwazaudulldveninnssunsuimsnuninensuyedluninnssunisuimsnuninensuysgvewning ey
ffuvessglunmsswmihannsdsenuAniureside ey

5. MFAATIvidaya

atanldlunisimsigvideya laun A1giudien (Mode) Ansisegiu (Median) wagAfidusenineniolnd

(Interquartile Range)

6. NAN5IY

wuhwInnssunsUIMmIneInsuysivesanugaudnulufiuresslunemssunth suiruzvesdiTeuyy
17 o azfimsthimelulaBanliufunisuimminensuyedinniuiolfhedensudmsdans snssuaunsassm
Anion M3sneminensuywdlinied MItwuIANNAINT @TaAn13ene 9 waensnBunuayn1sInvFumaLNy
il dafiuteya Ainszitoya uazmmihdeyaluliliAnUsslomigiaadiessdns nansliaseideyaainnisduniualy
Weawngy Tu EDFR 50Ul 1 WlemaurndeyaangTeivg tneliisdunwaiuuuliiassaine ihdeyailduniensiuas
dups1zat veiaunduuuaeunuaneUadisannsiduyszanum 5 seivvesdiimiitetluliiAusiusiudeya EDFR
50Ul 2 Mnidermgnauiin thdeyaiildundiesgimanisengi (median) Mgiufien (mode) uazAidosznine
108 (interquartile range) UBLAaYTOAINM Lﬁammmaaﬂﬂé’awaqﬁmuﬁﬂLﬁumaqﬁﬁmmmﬁﬂuﬁwmﬁ el
inausinsfiansanan Aulsegiu (Median) fedaust 3.5 Tuly waneh Glvgfinnuiiuieeglussdumniuly i
fdoszvinsmelnd (.QR) fanfesnivFewiiiu 1.5 uansin filisrmnaiaruAniiusonadeaty wazaduysaivedna

sneszrineandsegu (Median) fusngiufien (Mode) fAldiiu 1.0 uanad fideavgiianudsiudenndosiuudad

'
o a

wastuinsnssumsuImminensuyudvesaniugauAnuiluiiuessiiiululd mafinuideedeiinanisiiesei
Yoyalu EDFR 50U 2 mwAniuvesiiderngiamuaenndesiuduniud yndomnndsisesduiuns EDFR sou
7l 3 el annsnaguld S 7 Ussdiuded 1. msusmsdanisaunia (Talent Management) lunszuiunisfisiaiu
TUNSATIMANINEINITH VoIYAINST Nawkazn1sineusulvliainuanse Shwianuaiunse nsusediunailudnis
Jamananisdidiuns uazmsTaEuaLUiem s ues sy q  ieliussldanemuaninsouaginey
voaminensuywsliAnUsraniningean vliussqiimevesesdnsld 2. mavdmsdanisminensuyuduuiiugiu
047 (Skill-Based Management) ifunszuaunisiisadunisdnnisuasiauyaainslgfiansananiinuziamses

winauisndusenisufiRenuludumising o anglussdng dadunisiuusniessyinus dunsimuasieazden
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91 o job description MsUsEAliuTnYE MY NsTansmuTinue nsRanukazUszdune Welnseiu
aufpsnsTetesdnsuaztielfesinsaninsauusiienisudsunlasing q Tdegneiiuszdnsain 3. msuimsdnns
nimensuyuduuiug st mnsuazms Tanad S akun st Tafidee (OKRs Management) liunssuu
nsfiyjatiunsiadhmneidnnuwes s iakamasidusnueusiafiansansaaeuld nsvuiunstideliwnam
wazesdnsanusovhanlulufemaferfusazannsaUssdunanahaulfesisinauluida Sssenaude nisiath
18 (Objectives) a3 nnadiia (Key Results) 4. Mauivnauuulfeuddnyiunssuiunsassmminensugudivan
vany (Selection Management) iunsguaumsiiliimnuddysunmsidendnidenuasieneidatasiidaumainvans
madausssu vinwe uazUszaunsalileliAnnisuanseoniivarnvansuasszansaimluvian Ussneuse msnausu
WAy IATIEVIAILABINITVDIU (Job Analysis) MIassmgadiag n1sAndenyadag nsatuayuiarnsimu wiiasinld
osdnsdndulaliiaziimsdnmsognslslunsmawuiidseu eliAnmnusioilesunisviau fesuuuumsinany
Finananane W msmusswsell nstesh mstush Msvhusaniy WEeuuUNELINETY (build/buy/borrow/
joint venture/matrix) 5. A1sUSMININEINTUYEERUURSeUIE (Network management) 1unsldnsasiuasing
fnwnanmanuduiussityanatonielusezneusnesdng tioduaiunsusiiudeya anudanile wasnsdonles
fiuszansan wlugnmsussquiimansvesssdnsld Inslannznsiiaietneamnuiamiiolunsuistuninensuyudes
anndugennuiluinfuvesigiteidunisiinyssdvnmussmehaunasaiueuduuddituesdnsiifuaiets 6.
miu%mﬁﬂm%w%’wmmuuwzﬂwﬂﬂilﬁmL‘Uﬁ (Project-Based Human Resource Management) Li‘]umzmumimﬁ’f‘wé’ﬂ
mMauastedosiolumsuimsdaniminenuyudlulasimsvielusaafifidnvazianes Usznouse nMsnnaumuminegIng
Uy Madentavdnassninennsuyws mMaiaumIneNsIYEd MIadeiinnu mMsuimsianisussaunsaiiinludi
yhlifanuadesiilunmsvhauresusasmisnugesvesanitu 7. mauimsiamaninensuyusluguuuuindnadines
(Gig Worken) ilumsdmnisuazuimsminennsuyudivinuluguiuuiinsvielasnis Inglifanuideslomengmne
yiemuuRnteunemanuituisfuntnauussd winauguuoud dvihnuilelasmanienuiifsseznauay
vouwatansmlnedimudangulumsinuiasnavhou Snveresmsuimsdaniminensuyeduuuindeadines fe
fanudeangulunisyia Insdansnuiaglasns dnsldvelulad dnsdnnisnisdsedu dnsadaiusinggsia

Junsuiussenisiddsundasilirnuansalunsirsnuiinaunimuassiasilaussloviisaesine

7. 9AUseNa

PuViALE YR YYNIUITINTLULTalent Management isliusglevtiannanuanansauwasinuevominegns

'
&a v ! v £ !

uywdraseinsliinUszavsnngean andudedimsuimsdnnisminensuywdidnngudniau NMsdnnguaunaiie

q

TinsusmsdnnsnsnennsuyedfivsyansnmidesmdsdiimstmunasShungueuiifosimume azvegalsliau

o
oA

nauilamnsausuilidinfuanunsaifasunUadusgumnd deandasiuauifores Al Dalahmeh (2020) M3
vimsaunaduvildudanagnsdmiunisuimsesdnsseiulanuasgsianly fuimsmaiilusunsusunsuimsdnns
illfegradusruy westann vidomsfineusulimtnauiifieuaansoeglusedusing 4 ldnsmuiidiesns vhlvesdns
ussqilmaneldegiefiuszaniamm msuimsdanisuuy Skil-Based Management snsimuzuesgiBerviapiunszuan
nsfsadunsdnnisuasiauyaainsinefinnsananiinusamzvesyaraidndudenmsufiinuludumising 1 fu
NIANUATIBAZLEEAIIU (job description) NTUsIIUYINEE MIHAIUITINGYY N15IANITAILTINYE N1TARAILLaZUIZITY

wa uazldmulimsaiuau oy Feng (2019) lafinwndis Skill-Based Management ZslindnguisUsedndaingusenau
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v v

13 wazthanuianuaansauiilinsaivanunesdnsdeinisaglasuameuunuigaiu TnglalalinudAgyiudinng

o

v '
Ao A

Anwndududuusn nsuImsdanismdnensuywduuiiugrunsistminewaznsianadndaniunisivundad ind
FaLau (OKRs Management) muviriugvos@ignmedunssuiumsiigadunmsaadmnefidaauwas nisiananisaiiu

= @

NuEuMTaausansageuls tislindnaulazesrnsaiuisavhaulvlufiamaneiiulazamnsaUseiliunanis

o

Fendldegnadmaulusda Samngfunsianldlunssathnrudidasvezdu 9 vdermunidulasung WWudu Andres
Troian et al. (2022) 9ifA®N15UTMsamLUY OKRs Management 3slalsi3a syl usffdnenmgslumsihluldluuiun
fivannvane vilfausodseunadndiainane Tnsnsihier OKRs ulidugnEududmiunsimulasiaiisnsia
visaUsuiliunaianssy tasinns viseenivl g azfldndaglunisdinanulusdla msiidiusanvesiiu uasviliseansam
vosnuduiivszindesadaeu maduldldmsihnanisduiunuves OkRs lUWsuidisuiunisianadnsuesnsduiu
suivhegtagtuazliteyauazfimmsnisiilulivssloniliegnsd msuivnsuuulsi Selection Management pnusimus
Youidienngy Uszneusne mynauuLaz s vinufeInsveany msassmiasiag nsiaidendasing nsatuayy
waymsUuus wiagvilfesdnsdadulaldinasudmsdnnisesnalslunmsmaunuidiau Weeudeiowesude
sUsuumstanuiivanuats Wy nsimussumismdul msdesih msBud nsvhausuty ieuuukamay
(build/buy/borrow/joint venture/matrix) Hsiidantufiosnaunuidmidaeiidsdienusundduresdantuie vie
MniinMsanvuIavemieuazaeddItnTUTmMsIanmsneInsuywdet1els Laurence (2014) way Adobor (2004)
AN TR LazAuInesedng avdmaminielnsay build, borrow, buy %30 joint venture foduutnnssud
nlilunszuiunsdnineasiBeanu ildgnssuumsasmninensuywdluwiazsuuuuldegrsdnnu nsusms
NININTUWEUUU Network management ssviruzvesfidosmqidunisiinmsainsagiissinmanimanuduius
sewinsyaramelulazneuenedng ileduaiumsudsiiudeya anusmile uaznsdenlesifiuszavsnm Tagiame
woteseniantugaufnwlusifuresiuasmhsnuneuenianiaiuaziontu lumsutsuninensuyuduas
n3ngnsfisnuluniside vimsinmsliguruseu 9 anturilfaonduduiifslitudniliegauiaie aonadosiy
U84 Grzesiuk (2017) Idfnwdsnisudmsdnmsvinensuyuduuutuindeuseeiotis 1uuwdslvilumaninig
$ans msfiyeannslussdnsdanuduiuinsdauiiitianudeulosiu saeliAanalnlml 4 faatwhlvesdnsdidnanm
Tumsudetu Ssnsinuuudueietevenisiimsianiminensuyudazinnlivsslosdlunsesnuuunisians
ninensuyudidanagndaoluld msudmsdanmsmineinsuysduuuluseaua smuvimzsesiidermydunssuiums
Alindnnisuaziniesdielumsuimsiamaninensuyudlulasnisielusaafiidnuuzianzdsenoudie N3y
NININTUY LY N15FeNKAINaTININEINTUYYE NINALINTNEINTUYYE N15A5191NIU MSUITITIANSUsEaunsal
firluiiu aenadeatiunisinulud a.a. 2006 Tne Bredin wuithutmatenessuiinium uSenens 9 Suuslduiiasfion
Tassadrauuulasensuniy nssuIunsanEendn “Projectivization” yilwaannisyieilussdnsasfelwlasuuda

v
@ =%

W ddumsuimaminensuywdagseadueuidila wasfnniwansenunaisegraiioimunliosinsludsziuatiu

o

el 4 asAUszneu fie Amnuansariudadamnisnradeuasiinnuaruanse audeiariuanudidyreanis
auaudetielunisdiiiumslasins nadsuwasdsluninfudalialendlunsassmituinwuazauanudinsm
vilnsdansinensuyssiamnuuandeiu lnefwun dyardessasyass Wumaindewndiyanadifiai
sanuansalaiansvdennuernslinswuaNNaeInT MIvTmsdansminensuywdluguuuy gig worker
\Humsdamisuazuimsminensuyudivhanluguuuudiendelasins Tnglifmnuidenlomnangmnevienny

FuRagauNIINTUTIABIRUNTNIIUUTEd Tud A.e. 2020 Roy ladnwdanansznuiaziieduluneissese 9 lUan
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nMaiAsuuasednennsmisding uazsruuAiva iliAsnmssnusuuilneamslunduanisndn (start-up) Gadu
naneEsTinLazinseiuldedndassifiodnsnu visvhausefuuuusyerdu 9 136N gig worker Az¥IIHNNITINNULUY
Wiunaanas vihliesansiinisldsulssanadosadduiunmsindeaeiguasmamsundmaun usazluldanelunisins
sy winawazdudaszansnsadonauiiesinazvils (freelance) Ssfidanansiiduuanmiesy (platform) Wieue

Wi Junu (agency) visenuInw lunisliuinissng q Tlumevinliaesheumuiu

¢ yav vo

8. 29ARUINIATY
nyuiamaisewuilduluswanvesnsuimsdansninensuywduuulndiionadululs Sduneunisvinu

Tl 9 Fionvendululdlusiunisuimsninensuyedlusandugaudnuiluiiuvessy Tueuandulndnisyieuwes
yransluanituaaudnyilumiuvesizagdetesnainiiuiivaseduiiioudegnunTunsizauussanantasunig
atuayuIINsgavanatses 9 ibran1dudeaiennauewniu Fadeladnuinnssuiunsusmsninensuyeenlaan
nsAnwtiaziinsdinalulaginusuldnnnszuiunsvensuimsdanismineinsuyed ibiaadugaudnuiludiiu
Yo335UTUMuavinagnsfiagaiun1snuingUssasdvasantulmananudstunisldaaunisaiiagluuageuinniidl

N I % o P
nsiUABuLUa0E195957 AsasUlulaun g 1

EL: Po\itical—Economics—SocIaI-TechnoIogy-Enviroi-.mema,_

PEST law

R1: Recruitment

1. Skill-Based management

R2: n
4. Talent Management
2. Project-Based Human

Resource Management 5;07KR51 S

3. Gig Worker 6. Network management
0
o
4”0 (:‘d
% 2
% &
Dy R3: Retirement 9‘5
(e) 3>
7 9
o, Selecti &
%, 7. Selection &
Management At
N
S

Innovation of Human Resource Management (HRM)

in Public Autonomous University for the Next Decades

uun g 1 aguanmsfnuiluadaianansoirluldsslesisiudu PESTEL analysis 3emstinszvidady
mauaﬂﬁlﬂmmmmuaﬂﬁ 4 6 Jaduuos PESTEL Analysis (Vasileva, E. 2018). #3i 1) Political Ao Jasunneuen
funsiiles 2) Economics Ao taduneuenduasugia 3) Social fie tadumeusniieafufudsns 4) Technology
fie tadeiieafumalulad 5) Environmental fie Hademeueniiiefuduaninuiadon 6) Law vi3e Legal Ao Uade

nMeueneatuiungung fatun1sudmsminensuyeddssiduassdonimalulagunldlunszuaunisuimsdnnis
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Mngauneldaniunisalilfsuulameasins) AuAnTEUILNSAAEDNATIU NTBUTLAYIAILI WagnsinEea
wagnaLnusiule Feesivulszauiuduaietieiinslulasmeusnesinsiisliiinsuanivdeuymains wazd

AnuvanvatslunM s uieduasulinisesrnsussaumune (Yuksel, I. 2012).

9. UaLuBLUL

1. Fawauauuglunsimanisidgluly

nsUiMIIAnIInEneInsayedTesEmTugauAnwlusfuvesslunmssunii ensagdeadonuianssumend
TuussgndlilusmusnunmsuimminensuywdesnanngaunaSsBuesanitu e fumlitusioanmdeu laswgha
fivdsuluegnemndalunn 4 7 fedulunuuimminensysdutasi dosimeluladulilunafununudoys
AAT1en finwuesUTulssegane waeimunaunasenitansiinaluladuasninensuywdlvivanzan andugaudne
TufhiuveasgenaazilialemaliiyarannsiddnenmgaiidiusulunseonuuunmsUssidiuaues wypaINInguiay
Hunguilreuenuinme uagsjaihdenudda duasunisussqiimansesdldibedufiiuld mndomadinganesih
\Wunszuaums uazdinmsiaunegwieliodluguuuuyes Deming cycle (PDCA) iiloduaiunisussqiiimineveesdns

v a o

Ifegnadivszdnsam egrslsimunisihderauenuzllilifnUselenigianvewsazanduivediunisdndulavei

Y

o £% o

wazusunvesdatududdny mszanudenisiduiivensulusssuanasndudesdidsiu (ranking) fidvesanitu ety
nMsUsmsningnsuywdazdesiderimun maUsuiiu wagnaneuumuiduasude

2. daiauauuzdmiun1s3delusuian (Recommendations for Future Research)

meideiAnuTanssInM Ui snunnensydvesantugauAnulutiuressglunassunth fededuny
nmteinmeUssmemsiinsinuidereseniuiuesdanudifsafumaudmemineinsunged wu n1sdarh talent
management luan1tugaufnuinaziiseiianswesandulumsiivunaniugvesmingdelunmsduindeussiu
Uszina Wiaenadosiunaidsunlamedrmndmedanluiagtu mahssuunisdanismineansuywe (HRMS - Human
Resource Management System) mi%tﬁau%mﬁmmﬁaaﬂgavﬁﬂmﬂiasmﬁﬂizaw%mwu,a:ﬂsmaaiImaisﬁszwm%mha

ANUTINIBluNTUTMSIANITAUN TN BN TR Y

REFERENCE

Srisaan.,V. (2016). State-Regulated Universities: Innovation in University Management in Thailand. Academic Papers

Klinwichit., S. (2016). Human Resource Management for the Role of Autonomous University: A Case Study of
Burapha University. Burapha Journal of Medicine, 2(2), 22-40.

Khamsopa., Th, Sathapornwachana., S, and Wichitphatcharaporn., W. (2017). The Development of Human Resoure
Management Strategy for Autonomous University. Journal of MCU Social Science Review, 6(2-05), 249-266.

Wessayasirin., S. and Vanitsuppavong., P. (2019). Organizational Administration Strategy throughCommunication
Base for Administrators of Rajabhat University in Southern Regional Area. Journal of Education, Prince of
Songkla University, Pattani Campus, 30(3), 160-170.

Adobor, H. (2004). Selecting management talent for joint ventures: A suggested framework. Human Resource

Management Review, 14(2), 161-178.



L4

82 ‘Uﬁ 1 UN91AYU - LUWIYU 2568 | 39

=b.

U

al Dalahmeh, M. (2020). Talent Management: A Systematic Review. Oradea Journal of Business and
Economics, 5, 115-123. https://doi.org/10.47535/19910jbe102

Andres Troian, T., GORI, R., Lacerda, D., Gauss, L., & WEBER, J. (2022). OKRs as a results-focused management
model: A systematic literature review. https://doi.org/10.14488/1JCIEOM2022 FULL 0020 37589

Bredin, K. (2006). Human Resource Management in Project-Based Organizations: Challenges and Changes.

Channuwong, S. (2008). Human resource management of the private and public universities in Bangkok
Metropolitan Areas. Journal of Association of Private Higher Education Institutions of Thailand, 14(2),
176-191.

Jongrak, W. and Yavirach, N. (2016). Human Resource Management Process to INDONESIA Coal Industrial Efficiency
Administration. Journal of Humanities and Social Science Valaya Alongkorn, 11(1), 113-121.

Poolpatarachewin, C. (2003). Ethnographic Delphi Future Research (EDFR). Journal of Education Studies, 32(1), 20-39.

Phempilalai, N. (2020). Personnel Management in the Next Decade: Case Study of Autonomous University.
Mahachula Academic Journal, 7(2), 132-148.

Feng, A. and Valero, A. (2019). CEP Discussion Paper No 1594 Revised October 2019 (Replaced January 2019
version) Skill Based Management: Evidence from Manufacturing Firms. Center for economic performance,
London

Grzesiuk, K. (2017). Network-driven approach to human resources management. 5. https://doi.org/10.29015/
ceejme.648

Jotaba, M. N., Ferandes, C. I., Gunkel, M., & Kraus, S. (2022). Innovation and human resource management:
A systematic literature review. European Journal of Innovation Management, 25(6), 1-18. https://doi.
org/10.1108/EJIM-07-2021-0330

Laurence, C. and Will, M. (2012). Build, Borrow, Or Buy: Solving the Growth Dilemma. Harvard Business Press,
Business & Economics - 244 pages.

Richman, N. (2015). Human Resource Management and Human Resource Development: Evolution and
Contributions. Creighton Journal of Interdisciplinary Leadership, 1(2), 120. https://doi.org/10.17062/
cjil.v1i2.19

Roy, G., & Shrivastava, A. (2020). Future of Gig Economy: Opportunities and Challenges. 9, 14-25.

Jotaba, M. N., Ferandes, C. I., Gunkel, M., & Kraus, S. (2022). Innovation and human resource management:
A systematic literature review. European Journal of Innovation Management, 25(6), 1-18. https://doi.
org/10.1108/EJIM-07-2021-0330

Kalimullin, A. M., Yungblud, V. T., & Khodyreva, E. A. (2016). Characteristic Features of Innovation Project
Management Aimed at University Human Resource Development. International Journal of
Environmental and Science Education, 11(9), 2237-2253.

Taylor, F. W. (2004). The Principles of Scientific Management. https://www.gutenberg.org/ebooks/6435

Zang, S., & Ye, M. (2015). Human Resource Management in the Era of Big Data. Journal of Human Resource and

Sustainability Studies, 3(1), Article 1. https://doi.org/10.4236/jhrss.2015.31006



40 | 2sansuIRnssudIALLazmAlulagdedasulavu

Vasileva, E. 2018. Application of the Pest Analysis for Strategic Planning of Regional Development.
49" International Scientific Conference Quantitative and Qualitative Analysis in Economics, Economic
Faculty in Nis, 223-229.

Waller, R., Lemoine, P., Mense, E., Garretson, C., & Richardson, M. (2019). Global Higher Education in a VUCA World:
Concerns and Projections. Journal of Education and Development, 3, 73. https://doi.org/10.20849/jed.

v3i2.613
Yuksel, I. 2012. “Developing a Multi-Criteria Decision-Making Model for PESTEL Analysis.” International Journal

of Business and Management, 7(24), 52-66.



