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Abstract

250123

The study of efficiency development for the group participatory management of organic
fertilizer micro community enterprise. Son Don Kaew Sub-District, Mea-Tha District. Lampang
Province was conducted for two objectives: (1) to study of cfficiency of group management: and
(2) to investigate guideline of efficiency development for the group participatory management of
organic fertilizer  micro community enterprise. Son Don Kaew Sub-District. Mea-Tha
District.Lampang Province.

The results were found that (1) the organic fertilizer micro community enterprise was
another strong group. According to efficiency analysis in the field of production, management
and marketing. the strong point of the group was the members of the group were eager to seek
knowledge to developing their group continuously. However.some weaknesses were found too.
They were no standard in organic fertilizer formula. no brand. no formal packaging, and only one
channel of distribution. (2) The guidelines of efficiency development for the organic fertilizer
micro community enterprisc were to give knowledge of organic fertilizer ., to teach how to
produce high standard organic fertilizer, to design a new distinct organization structure for
decreasing duplication and to encourage all members to design their own brand.which later the
name they got was “Pui Den Dee™ with a slogan“Quality Organic Fertilizer”. Then this brand
was printed on product package of the organic fertilizer group. so the product now became known
and had its own identity. Later. the product was sold to some flower markets which were centre of

Lampang agricultural products.
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