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Abstract

The main objective of this paper was to develop the efficient management of drinking
water community enterprise group at Baan Sondonkaew Village, Mae Tha District, Lampang
Province by using participatory action research (PAR). The population in this study was 15
members and consulting team. The members, consultant team, and researcher team participated in
analyzing SWOT of community enterprise group at Baan Sondonkaew from the stage
arrangement to look for themselves.

The results were found that the group wanted to develop efficient management in finance,
accounting and producing first. The researcher team and members of the group calculated the
producing cost per unit and observed that sale pricing might lower so that it was not worth the
variable cost and fixed cost. Moreover, the researcher team improved the present accounting
system by designing document and registration control for control activities and audit in order to
have transparency accounting system which could be inspected. For product development, they
had to buy twisted boxes more because they did not have enough. They had to consult and find

the guideline to solve the problem in a short term and long term together.

Keywords: The Development of Efficient Management on Community Enterprise, Drinking

Water Community Baan SonDonDreaw Village
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