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Abstract

The objectives of this research were to study 1) the leadership condition of novice principals, 2) the
problem-solving processes in school administration employed by novice principals, and 3) recommendations for
developing the leadership of novice principals amid the challenges and contextual complexities of basic education
schools. Key informants included nine novice principals and seven experts. The research tools used were two
focus group discussion forms, and data were analyzed through content analysis. The research findings were as
follows: 1) Novice principals possess knowledge and skills in management sciences and can integrate this knowledge
into practical application. Most have previously held administrative positions, though some feel discouraged,
isolated, and pressured. They strive to meet the needs of parents and the community. All have received official
development from their respective organizations but lack supervision, follow-up on their development, and effective
time management, which is necessary for their adjustment. 2) The process of solving administration problems
begins with analyzing the problem situation together with teachers and the community, planning and strategizing
collaboratively, addressing problems based on priority, and reviewing and assessing the outcomes of these
solutions. 3) Recommendations for developing leadership suggest that there should be a systematic and efficient
mechanism for the transition from teacher to school administrator positions, official induction programs,
professional development, support, and mentoring. Establishing formal leadership institutes and implementing a
structured, serious, and continuous system for supervising and following up on the development of novice
principals is also recommended. The research findings will benefit school administration, and relevant agencies
can use the recommendations to develop the leadership of novice principals amid the challenges and contextual

complexities of basic education schools.
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