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Abstract 
The objectives of this research were 1) to study the level of teachers' participation in the 
educational administration and 2) to compare teachers' participation in the educational 
administration according to the assessment of teachers, classified by education level and work 
experience. A sample comprised 165 teachers in academic institutions under the Taling Chan 
District Office in Bangkok, Thailand. The data collected from the questionnaire were then 
analyzed using descriptive statistics, consisting of percentage, mean, standard deviation, and t-
test. The research results showed the following: 1) The level of teachers' participation in the 
educational administration included four aspects: participation in decision-making, 
participation in operations, participation in responsibility and receiving benefits, and 
participation in evaluation. All aspects are at a high level. 2) The level of participation of 
teachers in the educational administration, according to the assessment of teachers classified 
by education level, was different. In contrast, when classified by work experience, it was found 
that teachers' participation in educational administration levels was not different. 
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Introduction 
In the current context, society, economy, politics, and technology are rapidly changing, 
necessitating continuous development in Thailand's education system. The National Education 
Act emphasizes the vital role of education in the development of individuals and society (Bass, 
1990). Education aims to advance human progress through knowledge dissemination, cultural 
preservation, and innovative creation (Pramathikul & Worapongpat, 2023). The overarching 
goal is to make education a tool for holistic human development, fostering physical, mental, 
and intellectual well-being, as well as social harmony and happiness (Deepimay & 
Worapongpat, 2023). 
Attention must be given to the unique leadership qualities required of school administrators in 
special education (Dongling & Worapongpat, 2023). Special education schools face distinct 
challenges that differ from mainstream educational institutions, including managing resources, 
addressing the specific needs of students with learning or developmental disabilities, and 
supporting teachers and staff to work effectively in complex environments (Baojanraya et al., 
2023).  
School administrators within the Rung Arun Song Kwae network of special education schools 
must possess adequate leadership qualities (Liu & Worapongpat, 2024). They must inspire, 
build positive relationships, and encourage staff collaboration to achieve institutional goals 
(Min & Worapongpat, 2023). Effective leadership traits include a charismatic personality, 
administrative expertise, and strong social skills that foster trust and create a supportive team-
oriented work environment (Ning et al., 2023). This, in turn, enhances operational effectiveness 
and staff satisfaction (Li & Worapongpat, 2023). 
Therefore, This research is essential as it aims to deepen our understanding of the leadership 
attributes required for administrators within special education schools in the Rung Arun Song 
Kwae network. The findings will provide insights to guide administrators and stakeholders in 
developing the leadership qualities and skills needed to support effective school management 
and promote growth in special education institutions. 
 
Literature Review 
Leadership theory discusses various leadership forms that impact management and learning 
development within educational institutions, especially in special education schools. For 
instance, positive leadership emphasizes building strong relationships and enhancing staff 
potential (Promwong et al., 2023). Transformational leadership fosters positive changes within 
the school while caring leadership highlights the importance of addressing the specific needs 
of students, particularly in special education settings, where multidimensional support is 
essential to unlocking each child's full potential (Promwong et al., 2023). 
Management in special education schools is crucial as it must account for the unique needs of 
students with special requirements (Phakamach et al., 2023). Effective management involves 
adapting the learning environment, providing adequate resources, and supporting skilled staff 
who can facilitate appropriate development and learning for special needs students (Phunahha 
& Worapongpat, 2023). Leaders in special education should understand these particular needs 
and implement management practices tailored to the unique context of these schools (Pitsapoh 
& Worapongpat, 2024; Rungrojana & Worapongpat, 2023). 
A substantial body of research has investigated leadership characteristics in schools with 
special education needs. For example, TianShu and Worapongpat (2022) found that positive 
leadership fosters staff commitment to developing specialized skills for appropriate student 
care. Similarly, Worapongpat's (2022b) analysis revealed that leaders with a student-centered 
approach to care and development could effectively support comprehensive development in 
special education schools. Additionally, Worapongpat (2022a) underscored the importance of 
leadership that focuses on collaboration and adaptive problem-solving. 
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Concepts and Characteristics of School Administrators 
Worapongpat and Phakamach (2022) identified four key characteristics of effective 
administrators: personality, leadership qualities, knowledge and management abilities, and 
professional skills, all of which facilitate successful administrative outcomes. Leaders should 
exhibit a stable personality and diligence to instill confidence among subordinates, fostering 
workplace cooperation (Worapongpat, 2022). Rungrachana and Worapongpat (2023) 
emphasized that a leader’s behavior directly contributes to achieving organizational goals. 
Furthermore, Thammajai and Worapongpat (2024) concluded that respected and credible 
leaders are more capable of guiding their teams toward success. Lastly, the National Education 
Act of 1999, Section 53, mandates that school administrators hold a professional license to 
ensure high standards in management and administration. 
Research Gap and Position 
Although prior research has extensively explored leadership traits, management strategies, and 
educational development in general contexts, there needs to be more focus on leadership 
tailored to the unique challenges of special education schools. Most studies address mainstream 
education or discuss special education leadership without examining specific networks, such 
as the Rung Arun Song Kwae network. This research bridges the gap by focusing on the 
leadership attributes required to manage these unique institutions effectively. By addressing 
how leadership influences operational effectiveness and staff collaboration in this specific 
network, this study positions itself as a critical step toward developing specialized frameworks 
for leadership in special education schools, thus filling a crucial void in the existing literature. 
Research Conceptual Framework 
The conceptual framework derives from synthesizing existing leadership theories and 
empirical research studies, including Positive Leadership, Transformational Leadership, and 
Caring Leadership. These theories are complemented by management principles tailored to the 
unique needs of special education schools, as highlighted in the studies by Worapongpat et al. 
(2022b), Phunahha & Worapongpat (2023), and TianShu and Worapongpat (2022). 
 
Independent Variable  Dependent Variable 
 
 
 
 
 
 
 
 
Figure 1 Research conceptual framework 
 
Research Methodology 
Population and Sample 
This study's population comprised 458 administrators and teachers from special education 
schools within the Ruang Arun Song Khwae school network, which is distributed across 
Sukhothai, Phitsanulok, and Rayong provinces. 
School Administrators: 10 administrators were purposively selected to ensure diverse 
perspectives—six from Sukhothai, one from Phitsanulok, and three from Rayong. 
Teachers: Stratified random sampling was employed to select 108 teachers, proportionally 
representing the provincial distribution: 49 from Sukhothai, 19 from Phitsanulok, and 30 from 
Rayong. 
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Data Collection 
The research employed the following tools for investigation. 
Questionnaire: The survey consists of two parts: Part 1: Personal Demographic Information. 
This part gathers information regarding individual demographics and professional 
backgrounds, such as years of experience and job location. Part 2: Leadership Characteristics. 
This section evaluates three aspects of leadership: personality, skill level, and interpersonal 
abilities, utilizing a 5-point Likert scale based on Best's framework. 
Section 1: Demographic Information - Gathered data on demographics and professional 
background, such as years of experience and location of employment.  
Section 2: Leadership Traits - Evaluated three aspects of leadership: personality, competence, 
and social abilities, utilizing a 5-point Likert scale based on Best's framework.  
A panel of three experts in educational leadership reviewed the questionnaire for content 
validity and conducted a pilot test to determine reliability (Cronbach's Alpha = 0.87).  
In-depth Interviews: Performed with school administrators and teachers to gain deeper insights 
into leadership traits and practices.  
Observations: Centered on administrators' management behaviors and practices in actual 
settings to enhance the quantitative data.  
The data collection process was carried out as follows. 
Questionnaire Distribution: Administered to 1 0 8  teachers and ten administrators from the 
Ruang Arun Song Khwae network, ensuring high response rates by scheduling follow-ups. 
Interviews: Semi-structured interviews were conducted with administrators and teachers to 
gather qualitative data on leadership traits and practices. 
Observations: Direct observations were conducted in real-time settings to evaluate 
administrators' skills, management styles, and interactions with staff and students. 
Data Analysis 
The examination of quantitative data included applying descriptive statistics such as 
percentages, means, and standard deviations to encapsulate demographic details and leadership 
qualities. For inferential statistics, a t-test was performed to assess leadership traits based on 
experience, while a one-way ANOVA with Scheffé’s post-hoc analysis was applied to 
investigate variations across different provinces. Furthermore, the qualitative data analysis 
utilized content analysis, in which transcribed interviews and notes from observations were 
systematically coded to identify recurring themes, providing a deeper understanding of the 
leadership traits among school administrators. 
 
Research Results 
 
Table 1 Number and Percentage of School Administrators and Teachers in Special Education 
Schools under the Office of the Basic Education Commission within the Ruang Arun Song 
Khwae School Network, Classified by Work Experience and Province 
Item Number (n = 108) Percentage 
Work Experience   
Minimal 65 60% 
Extensive 43 40% 
Province   
Sukhothai 42 38% 
Phitsanulok 13 12% 
Rayong 53 50% 
 



Asian Education and Learning Review (e-ISSN: 2985-2862) [5] 
Volume 3 Number 1 (January - June 2025) 

Table 2 Mean and Standard Deviation of Leadership Characteristics of School Administrators 
in Special Education Schools under the Office of the Basic Education Commission within the 
Ruang Arun Song Khwae School Network 
Leadership Characteristic Mean (x̅) Standard Deviation (SD) Level 
Personality 4.22 0.41 High 
Competence 3.81 0.40 High 
Social Skills 4.14 0.47 High 
Overall Mean 4.06 0.41 High 
 
The findings show that the "personality" characteristic scored the highest among the leadership 
traits, followed closely by "social skills," with "competence" ranked third. The overall mean 
score indicates high leadership characteristics among the school administrators. 
 
Table 3 Results of the Comparative Analysis of Leadership Characteristics of School 
Administrators in Special Education Schools under the Office of the Basic Education 
Commission within the Ruang Arun Song Khwae School Network, Classified by Work 
Experience 
Leadership Characteristic Work Experience Mean (x̅) (SD) t p 
Personality Minimal 4.29 0.44 2.88 .00** 
 Extensive 4.12 0.51   
Competence Minimal 3.87 0.38 3.06 .07 
 Extensive 3.72 0.41   
Social Skills Minimal 4.19 0.45 2.57 .08 
 Extensive 4.05 0.49   
Overall Mean Minimal 4.12 0.39 3.01 .01** 
 Extensive 3.96 0.44   
Note: p ≤ .01 indicates statistical significance. 
 
The comparison of leadership characteristics among school administrators in special education 
schools within the Ruang Arun Song Khwae School Network, classified by work experience, 
reveals a statistically significant difference at the .01 level overall. Specifically, "personality" 
shows a statistically significant difference at the .01 level, while "competence" and "social 
skills" do not show statistically significant differences. 
 
Table 4 Results of the Analysis of Variance (ANOVA) for Leadership Characteristics of 
School Administrators in Special Education Schools under the Ruang Arun Song Khwae 
School Network, Classified by Province 
Leadership Characteristic SS df MS F p 
Personality 2.217 2 1.108 4.965 .01** 
Competence 1.059 2 0.530 3.299 .04* 
Social Skills 1.519 2 0.759 3.455 .03* 
Overall 1.359 2 0.680 3.942 .02* 
Note: *p ≤ .05, **p ≤ .01 
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The analysis of variance (ANOVA) for leadership characteristics among school administrators 
in special education schools within the Ruang Arun Song Khwae School Network, classified 
by province, reveals statistically significant differences at the .05 level for "competence" and 
"social skills" and at the .01 level for "personality." 
Suggestions for Improvement. 
1) Clarify statistical significance: Ensure that statistical significance is clearly explained and 
discussed, particularly about specific values of "p," to help readers understand the importance 
of the findings. 
2) Expand on findings: After each table, provide a more detailed analysis of what the numbers 
indicate and how they relate to the research questions. For example, after discussing the results 
of Table 3 and Table 4, explain how the differences in leadership characteristics by work 
experience or province impact the leadership effectiveness in special education schools. 
3) Ensure consistency in formatting: Keep the formatting of tables consistent, especially in the 
presentation of data and statistical significance symbols. 
 
Conclusion and Discussion 
The discussion of the results in this study focuses on the leadership characteristics of school 
administrators in special education schools within the Rung Arun Song Khwae network. Key 
findings are as follows. 
Leadership Characteristics of School Administrators in Special Education Schools 
The leadership characteristics of the administrators in this network of schools were found to be 
high. This is due to the rigorous selection process based on criteria set by the Ministry of 
Education, which ensures that administrators possess the necessary knowledge, experience, 
and qualifications. Moreover, they undergo leadership training as prescribed by the Office of 
the Basic Education Commission. This results in administrators having the requisite skills in 
educational management, including social skills and personal traits that are both socially 
acceptable and beneficial for public governance. The leadership characteristics were rated 
highly across all areas, particularly in personality, social skills, and ability. This finding aligns 
with Worapongpat et al.'s (2022b) work, which emphasizes the importance of these three key 
leadership characteristics—personality, ability, and social skills—in effective leadership. 
In addition, Worapongpat et al. (2023) research highlights the necessity for school 
administrators to possess strong leadership qualities to manage institutions and achieve their 
goals effectively. Effective leadership requires technical competence, strong interpersonal 
skills, and fostering good relationships with colleagues and staff. School administrators must 
also possess vision, creativity, and the courage to navigate challenges while using their 
leadership qualities to influence positive change and achieve collective goals. 
Leadership Characteristics by Work Experience 
The leadership characteristics of administrators in the Rung Arun Song Khwae Network 
differed significantly based on work experience, with personality differences being statistically 
significant at the .01 level. However, ability and social skills did not exhibit significant 
differences based on work experience. This is likely because administrators with more 
experience have had more opportunities to develop their leadership traits, especially their 
personality, which evolves through years of practice and interaction. This aligns with the 
findings of Worapongpat et al. (2023), who also observed significant differences in leadership 
characteristics based on work experience in the Nakhon Phanom Educational Service Area. 
Leadership Characteristics by Province 
Significant differences were found in the leadership characteristics of school administrators in 
the Rung Arun Song Khwae Network, based on province. Differences were observed in overall 
leadership characteristics and the areas of ability and social skills at the .05 level and 
personality at the .01 level. Notably, Phitsanulok province, with fewer teachers and 
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administrators, exhibited more substantial leadership characteristics. This can be attributed to 
the more efficient school management in smaller districts, which fosters better relationships 
and higher trust within the community. Conversely, with larger schools and workforces, 
Sukhothai and Rayong provinces face more significant challenges in managing such a scale, 
impacting leadership development. These findings are consistent with research by 
Worapongpat et al. (2023), which highlights the role of school directors in managing resources, 
planning, and promoting workforce development in line with the National Education Act. 
Implications for Practice and Future Research 
This study highlights the importance of leadership characteristics in managing special 
education schools and provides valuable insights into how administrators' work experience, as 
well as provincial contexts, can influence leadership effectiveness. Future research could 
explore further the impact of specific leadership training programs and management strategies 
on developing leadership qualities among school administrators. Additionally, research could 
examine the influence of community and organizational factors on leadership outcomes, 
particularly in more extensive and more complex school networks. 
Suggestions 
Development of the School Administrator's Personality: The Office of the Basic Education 
Commission should support the development of school administrators by promoting good 
personality traits, friendliness, and fairness toward all colleagues. The focus should be on 
enhancing their skills in building positive relationships and their ability to handle various 
situations effectively in decision-making and performing duties under challenging 
circumstances. 
Development of Knowledge and Skills in Research and Development: The Office of the Basic 
Education Commission should encourage school administrators to acquire knowledge and 
skills in research and development to enhance their ability to apply research findings for 
improving school management. This will also enable them to manage personnel effectively by 
aligning their capabilities with the roles and responsibilities of subordinates. 
Development of Social Skills: The Office of the Basic Education Commission should promote 
the development of social skills in school administrators by encouraging them to foster 
collaboration and motivate everyone within the school to engage in discussions and various 
activities. This will help strengthen relationships within the school and the community. 
Future Research 
Study of Factors Influencing Leadership Characteristics: Further study should be conducted on 
the factors affecting the development of leadership characteristics in school administrators 
within the Rung Arun Song Khae School Network, focusing on personality traits, social skills, 
and managerial capabilities. This will provide a deeper understanding of the factors influencing 
the development of these characteristics. 
Study of the Components of Leadership Characteristics: Further research should examine the 
various components of leadership characteristics in school administrators. This will contribute 
to building a database that can be used for training and developing administrators to possess 
the leadership qualities required to manage schools effectively in the current era. 
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