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Criteria

Western Sustainable Enferprises

USyauasvghawerie

1. CEO concept

Top team speaker, not heroic CEO
and top management who make

decisions.

=

oAty Smalinanazayg

2. Deccision making

Consensual, not manager-centered.

Py [
g

niduiu Tmaiinanazanng

3. Ethical behavior

An explicit core value, not only a
statement that not everyone

practices.

AMDITY

4. Financial markets (for listed

Resist and challenge them, not

worlszann ghduiunaz g

companies) follow them. i.e. report normal Ho
profit each quarter with a focus on
long-term performance.

5. Innovation Continuous in process, service and m’m‘fifLLazgﬁﬁwﬁu
product.

6. Knowledge management Shared mmi

7. Long-term perspective

Yes, concern with all stakeholders

including future generations.

o

QJJﬂ)JﬁMMﬁ%ﬂM'HTS@J

a

8. Management development

Grow their own, not import

managers.

~

AMBIIY PRANTIUIAZAIIY

9. Organizational culture

Strongly rooted in history, often
favoring ethical and
environmentally concerned

practices.

a9 ar 2
HUNUNULATAT I

10. Pcople priority

Strong; heavily invest in people, as

opposed to lip-service.

=Y

¥ w 3
QAN ANBFLAZANTIIY

11 Quality

High is a given, not focus on cost

cutting and speed.

PN

=t =4 Y oow
wolszwm e ing ginum

LOSAMUTITY

12. Retaining stafl’

Low turnover rate; staff

development focus.

= =t Y o Y
UIMUHD QUANNU AU

ADITITN
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Criteria

Western Sustainable Enterprises

U5y uasygnaneriies

13. Skilled work force

Strong; Continuously develop {irm-
specific skills, as opposed to employees

bring generic skills to the firm.

Bivaiing piiquiu anwsias

@

AUTITY

14. Social responsibility

Permeates organizational thinkings
and actions. As opposed to being
seen as reducing shareholder value

and profits

wollszunn piAuinuay

o

AMBITY

15. Environmental

A given, bring competitive advantage

wouszanm piiAuiuley

responsibility and savings. As opposed to being AMUFITY
seen as reducing profits,

16. Stakeholders Broad focus, as opposed to wolszana Qﬁﬁwﬁwmg
maximizing only shareholder value. ANHITU

17. Teams

Teamwork is core process; often self-
governing, as opposed to requiring

management intervention.

piANAU AWIIATAMTTTY

B

18. Uncertainty and change

Change is considered and managed
process, as opposcd to fast

adjustment.

= %

Timafinauazgifuiu

19. Union-management

relations

Employees, unions, management share
power; employees represented on boards
of large companies. As opposed to an
adversarial relationship with boards and

management holding the power.

mmi’uaz@mmm

4

M (querssa duezyas, wil)
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2.8 Smninvsiwgsgazviaan (MSEs)

MnfaoTuia e RIanaLazvaden IdHeIa R vIIAnad
HAZVLIALDY W50  (Small and Medium Enterprises:  SMEs) Iaguiailuni1umigves
FA WA (Enterprises) asouaaunanig 3 naulug 9 Taun

1) A9N15015HAA (Production  Sector) ATBUARUNITHAN TUNIAABATNTIY
(Agricultural Processing) NAYATIHNTIU(Manufacturing) Llﬁzmﬁ@%&i’(l\/{ining)

2) N9MINIAT (Trading Sector) ATOUAGUNITAIAY (Wholesale) 1azn15A11aN
(Retail)

3) AINITUTNIT (Service  Sector)@IUANHULVHIAVOIIAIHAIVHIANA UL
VAL D

v = o % T ' &
MUUANINYAMTUGIVITUNT WIS S uNImsuaazszinmn fail
@ HamsMsHan : wanae Tl 200 ann vwegen Tiny 50 dmun
® [INITUIMT : VIANaIe 1A 200 311N LRGN MRy 50 A1uUm
e [9n13n13M - vuIanata iy Ada lunu 100 A vnagen lubu 50

A vinananadan lumnu 6o s wnegeudan Tdinu 30 dwwm

AIUANPAULVUIAVOIIATHATVUIANANUAZVHIADDY AIHUATIATIUINNIG
Saamdmufamsusasilszon e

® [UAITNITHEN : VIIANAT LAY 200 AW YWIAGDY LAY 50 AU

e A5 USMT : vIANed Linu 200 AW vwiadey luAu 50 A

e fansmsm - vianats oy Avae Tumu 5o A vinageu i 25 au
anae mUan lihinu 30 Auvinageuan/an luinu 15 au

SMEs A0 Janvfsvnanatsuazvinadoy iuSamaeiia iz ay fauy
adeedlumsduanmliidsuaoiunsarialuvoslssmadaasaiuiamaild
Funuluinauiisiniiamninnalun vasdsresosunssnunnmansainasuilo
nuaggmamzdgn swduiluumasfiannsasesiussnuidnntmidlumstlesnuns
pNoWVO T INU IO huanganwaiazUTuama c‘f?qqhﬂﬂﬁgmamamz@mﬁmm
Tssrupamsdamne lwaanjunwa nazlsuamalggiinia neldinanisiannaiy
Lﬁiy@‘umemmjygﬁfa'ﬁyﬂuﬂ'au:Qﬁﬂmmemﬂﬁzmﬂaéwgaﬁm@‘lﬂ DINN1TIIITUVD
BUIANTATUNN 3210 2541 TEMAUMIAND 1AL ULIAEDY (Small and  Medium
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