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The research entitled “Sufficiency Economy Philosophy in an Application to Management of
Capital Informal Groups in Chiang Rai Province aimed to apply the self-sufficiency cconomy n order
to motivate the capital informal groups. 'The purposes of this research were (1) to study management
level of sufficiency economy philosophy of the the capital informal groups in Chiang Rai province.
(2) to compare the capital informal groups categorized by registration; agriculturalist groups, credit
union cooperative and agriculture cooperative in Chiang Rai. Data collection consisted of primary and
secondary data. The study instruments were questionnaires, interviewing, and focus group.

The findings were as follows:

With regard to the application of management level of sufficiency economy philosophy
of the capital informal groups in Chiang Rai province based on 11guidances, it showed that the
application of management level of sufficiency economy philosophy of the capital informal groups in
Chiang Rai province was at level “c+”, which was considered to be “fair level”.

With regard to the comparison level of Sufficiency Economy Philosophy in applying to
the management of capital informal groups in Chiang Rai Province, it indicated that the capital
informal groups registered in different categories had the right theory in technology practice in

accordance with the sufficiency economy philosophy but it was low-cost. They were also honest in
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doing business and did not take advantage with the other people. They used the diversification theory
in providing a variety of goods and services focused on low risk management and were not in dept
beyond their management competency. The forming of strengthen groups and network were
significant different statistically at .05 level whereas the other practices were not significant different
statistically at .05 level.

With regard to the model of the management under sufficiency economy philesophy of
capital informal groups in Chiang Rai province, it should be consisted of
the principle of sufficiency rationality, self-immunity based on knowledge and morality conditions in
every process of the production and management system;

(1)Funding; the capital informal groups (1) should focus on using the diversification
theory in providing a variety of goods and services and /or adapt their goods, for example, having
saving accounts in many banks, including (2) using low-risk management and were not in dept
beyond their management competency; limit funding budget from external finances, searching for
different financial resources for saving costs including building up the understanding under the
sufficiency economy philosophy that is the understanding of the good points of the internal funding.

(2) Capital Usability; the capital informal groups be reasonable on operation (1) had the
right business size in accordance with the management competency; determine the appropriate
financial budget according to the members’ business size and should not order
over-amount of goods. (2) Diversification; they should provide a variety of goods and services and/or
competency in goods adaptation, for example, do not invest with high budget in one or other
businesses, had their own production factors for their own distribution and had investment different
kinds of businesses and many financial resources (3)Participation and cooperation of members and
meet the members’ needs, for example, collecting the products from the members in trouble, debt
restructuring for the members (4) Low-risk management especially not being in dept beyond their
management competency, for example, providing credit guarantee and follow-up the credits regularly.

(3) Group management; the capital informal groups should be reasonable on operation (1)
Using the appropriate technology for example teaching plan on credit business management
technique, group business, goods supply, having seminar, training, filed trip and the business
inspector should study the method or measure indicator of the examination (2) economize all
resources and use them efficiently, for example, dividing task based on their skills and consider the

right qualifications in recruiting (3) focus on employment instead of using technology , however in
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case of the damage on the products; consider the local people before recruitment and use the
management principle as a tool in management. (4) consider the business size in accordance with the
management competency, for example, consider the appropriate employment for the size of business,
determine the appropriate and possible annual plan and having the appropriate business size (5) not
being avaricious and not focus on short-term benefit, for example, pricing and buying price based on
cost and add service charge based on the real cost (6) being honest and not taking advantages from
consumers, labors, or customers, including the suppliers, for example, not investment illegally and
immorally, giving minimum wage according to the law and paying bonus based on tasks fairly (7)
focus on low-risk management , especially not being in dept beyond their management competency,
for example, consider the capital cost from the internal financial resource before the external resource,
arrange the officers” work guarantee, appointing the business examiners, determine the related
regulations, searching for information for decision making on business operation (8) focus on using
local supplies and respond the needs of local, region, domestic market and oversea marker, in
respectively, for example, planning from searching current data in local area (9) focus on forming
strengthen groups and building-up network, foe example, arranging the assembly conference within
150 days by linking the activities with the other cooperative offices and it does not have corruption
because it is examined the operation regularly (10) focus on the participation and cooperation of
members and meet the members’ needs, for example, having the financial plan for the members who
are in troubles with the disasters or cconomic crisis, lose capital, having financial fund for maintaining
the profits, having committee meeting, consider the profits rates, pay back the interests fairly, and
having welfare plan for community members , for example, children day, clderly day or making merit

on occasion.
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