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Abstract

This research aimed to develop the
model of One Stop Service for One Tambon
One Products (OTOP) in Surin Province by
official of Art and Culture and University
Business Incubator of Chom Surin. The
research methodology was used by
research and development, the technical
both quantitative and qualitative research,
collecting data by observation,
questionnaire, interview and brainstorming.

The research findings were revealed as
follows:

The overall groups of people who
produced OTOP in Surin Province recently
were 919 groups, these could be classified
as a kind of the private individua! business
was 226 groups, a group of community
products was 631 groups, a group of Small
and Medium Enterprise (SME) was 62
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groups, and a group of three to five stars
standard products of One Tambon One
Products (OTOP) was 420 groups. While
OTOP in Surin Province could be classified
by five types, they consisted of 1) Utensils,
souvenirs, and decorations, 2) clothes and
dresses, 3) beverages, 4) foods, and b5)
medicines and herbals. There are various
problems for the OTOP groups for example;
the problem of monetary investments and
gross working capital, the quality of goods
were not standard, the price of raw sources
were high and unsteady, lacking workers in
rainy season, sales below costs between
groups, lacking knowledge in group
management, network products of OTOP
through provinces and whole the country
had quite litile, the marketing contributed
problem. \

The network development of Onk Stop
Service for OTOP into province level, it was
found that the network development of One
Stop Service for OTOP into province level
was the model for OTOP into districts level
needed to make own networks according
to group products, in which could be
divided into five types, they were 1)
Utensils, souvenirs, and decorations, 2)
clothes and dresses, 3) beverages, 4) foods,
and 5) medicines and herbals. The data
products of OTOP have passed through
local development office in each district by
linking data from the centre, and then data
through the
organizations as follows: 1) UBIC network
of Surindra Rajabhat University, 2) Art and
Cultural Office network overall the country,

would go important

3) Foreign University network, 4) General

people. The brainstorming of research has



set up the board committees of One Stop
Service for OTOP in province level. These
board committees would be acted as
administrative management, coordinator,
collecting data from each OTOP groups,
setting up the network and performing.
Finally, the researcher have designed
developed web site for management named
“One Stop Service OTOP”. This web site
will be presented as trade mark of e-
commerce, so the concept of e-commerce
is all about using the Internet to do
business better and faster. Therefore, “One
Stop Service OTOP” website would be
covered all services such as visiting the
sample products, products details, products
advertisement, price, services and how to
pay. This website could be tools of e-
commerce to displaying OTOP in Surin

Province.
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