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Abstract

Title Guidelines for Change Management in Learning Process
Development of Small Schools under Phitsanulok
Primary Educational Service Area Office 3

Author Junjira Tapa

Degree Master of Education Program (Educational
Administration)

Advisor Assistant Professor Dr Phimphaka Thammasit

Co-Advisor Assistant Professor DrChatphum Sichomphoo

The purpose of this research was to explore conditions, problems and
guidelines for change management in learning process development of small schools
under Phitsanulok Primary Educational Service Area Office 3. The population of this
research was 92 school administrators and 92 teachers who were heads of academic
affairs. The sample selected by stratified random sampling was 80 school
administrators, 80 teachers who were heads of academic affairs. The instruments
used were a questionnaire and a group discussion record form. The percentage,
mean, standard deviation and content analysis were the parameters used for

statistical analysis.

The results revealed that the overall condition of the change
management in learning process development of small schools was at a high level,
while the overall problems of change management was at a moderate level.
Furthermore, the guidelines for change management in learning process
development of small schools under Phitsanulok Primary Educational Service Area
Office 3 included 5 aspects. For learning activity plans aspect, the suggestion was to
analyze and plan to develop school curriculums as well as design lesson plans that
were appropriate for learning environment in the 21°' century. For collaboration in
designing learning activity plans, schools should collaborate with community as well

as government and private sectors to promote ongoing learning activities. For



learning materials and resources aspect, appropriate and updated learning materials
and resources should be supplied to improve learning and teaching efficiency as well
as providing variety of assessment and evaluation tools to fit current situations.
Finally, for teacher promotion and development aspect, teachers should be

encouraged to exchange knowledge and create learning community.

Keyword : Change Management, Learning Process, Small School
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16. nauduAuALS (Group Investigation)
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