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The purpesge of thistesearch was to study the competency of music directors in
managing the concert amfl marching band of the exua large secondary schools, Bangkok
Metropolis. The research was processed with 3 different stages.

The first'stage : Bodies of knowledge concerned were studied to analyze music
directors’ jobs and competencies

The second stagg .Sk experts were mierviewed on the scope of work, list of
activities to be performed in each task and competencies of any music directors including
behaviors relating to each competency.The tool used in this stage was a structured - interview
form.

The third stage : Investigate the opinions of 58 school administrators and 53
music directors of 53 schools having concert and marching on' behaviors expressing music
directors’ competencies base on the information obtained from those six experts. The collected

data were analyzed by mean and standard deviation.

According to this study, the highly recommended important competencies of the
music directors should be 1) Teamwork 2) Motivation 3) Evaluation 4) Delegation 5) Western
Music 6] Blanning ~ 7) Organizing” <8) Decision Making ) 9) Problém Solving) [10) Consulting
11) Coordinating 12) Analytical Thinking 13) Creative Thinking "14) Communication” 15) Follow Up,

consecutively.
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wanaNtudr Spencer Uat Spencer (afidlu endes emetlsems, 2546 - 47 - 49)

Ihuamalifiummansasmsouy laausasliifiuioanssnuengueien 18 6 nqususIouy 6l

and accuracy)

| 6

aminmﬂqmﬁ 1 MAINTEM UaLaNnING (achievement and action)
¢

1. MIPNAENOND (achievement orientation)

2. ﬂmaﬂﬂﬁ@iamﬁammww LLazmmgﬂéfm (concern for order, quality,

3. aNNAIAaN (initiative)

4. MIUFWMIIET (information seeking)

ANITOUSNANN 2 MNIUIMIAUDUNAEMNITIENNED (helping and human service)
1. emandhlashufidariusseieaea (interpersonal understanding)

2. MUAMIGNA (customer service orientation)

ANITOULNGNY 8 M3 7B NAANANTZ (impact and influence)
1. MIEENE uazkanszny (impact and influence)

'y 6
2. MINTAUNDIRIANG (organizational awareness)

3. MIENNNNUEMW (relational building)

ANITOULNGNT 4 MILEYITAAMS (managerial)
1. MsWennauan (Developing others)

2. Tawh - msldswnafifloddumisaznsiunsm  (directiveness

assertiveness and use of position power)

3. malfenusslauazyhaiungsl teamwork and cooperation)

[~ Y o 1 2
4, mammﬁu@mnqm (team leadership)

SNIIDULNANY 513300 (cognitive)
1. 0 MIAAIEReM (analytical thinking)
2. MIAATIVLEA (conceptual thinking)

3. @NNDWIYNMILIMTINMI/ AT BN/ Wete  (technical/professional

managerial expertise)

ANIINULNANT 6 1U3AvDadIUAL (personal effectiveness)
1. MIMUANAWDY (self-control)

2. emuiulaluawes (self confidence)
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3. emugangu (flexibility)
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