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## 4674192725 : MAJOR HOUSING

KEY WORD : PROCEDURE / ESTABLISHING / HOUSING PROJECT JURISTIC PERSONS
SURACHET MONKEAW : PROCEDURE AND DURATION IN ESTABLISHING OF
HOUSING PROJECT JURISTIC PERSONS IN BANGKOK METROPOLITAN AREA.
THESIS ADVISOR : ASSOC.PROF. BANASOPIT MEKVICHAI, Ph.D., THESIS CO-ADVISOR
: YUWADEE SIRI, 270 pp. ISBN 974-17-7037-5.

The Land Allocation Act 2543 B.E has set up 3 options in managing the infrastructure and the housing project community after
the ownership transfer: 1) the buyer organizes the housing project juristic persons according to this legislature or another law to receive the
property transfer for managing the property and providing maintenance within the time period that the land developer has given and that
must not be less than 180 days from the day that the buyer is informed by the land developer 2) the land developer is granted the permission
from the committee to proceed in any kind in order to keep the maintenance of the infrastructure 3) the land developer registers to transfer
the property for public use.

Based on these options, it is found that there is an important management option - the organization of the housing project juristic
persons. The study of the housing projects under the juristic persons organization of this legislature reveals that although the law was
effective until June 30, 2004, only 22 housing projects had been registered as housing project juristic persons. This number is comparatively
low, compared to the total number of existing housing projects.

The objective of the study is to investigate the procedures and duration in the establishment of housing project juristic persons in
the Bangkok Metropolitan area and to identify the causes, problems, and obstacles in the establishment. The interview sessions were
conducted with people who are involved in the establishment of housing project juristic persons of the 22 housing projects.

The results of the study reveal that the housing projects that can establish the housing project juristic persons are projects priced
from 6,100,000 baht/unit with a lot of infrastructure as well as other public facilities and services.

In addition, these high-price projects have higher potential in being able to afford the expenses rising from the maintenance of
the infrastructure than those low-priced projects. This also results from the fact that most tenants are well-to-do and well-educated and that
this makes easier to proceed in the establishment and also to proceed in the establishment of the housing project juristic persons than those
living in townhouses, twin houses and commercial building blocks, respectively . With respect to the size of the projects, it is found that the
medium-size projects (approximately 100-499 units) have the highest successful rate in organizing an establishment. This is due to the fact
that it is difficult and time consuming for the projects which have many units to get more than half of the votes from the tenants to organize an
establishment. Regarding the project development, it is found that the projects under Ministerial Decree 286 have a serious problem in
getting more than half of the votes because some tenants have not moved in there. However, the problem is solved by setting up a
committee for each soi/lane and by giving the authorization paper for the establishment vote. The projects under the land Allocation Act
2543 B.E. have a major problem with the co-ordination among the tenants who have not yet formed close relationships. This problem is
solved by hiring a law firm and a property management company to do the job.

It is found that both the projects under Ministrial Decree 286 or the Land Allocation Act 2543 B.E. have a dominant problem with
the more-than — half votes. In addition, the reason for a successful establishment of the housing project juristic persons is the nature and
pattern of the housing project management before the establishment.” The projects which have already had a housing project committee can
have a higher rate or success in the establishment than those that have never had a tenant meeting before. Consequently, it is recommended
that in the establishment of the housing project juristic persons, that tenant representatives should first be project juristic persons, that tenant
representatives should first be formed so that there will be a group of people to manage the establishment in the initial phase. This will help

ensure a successful establishment and a better relationship among the tenants

Department of............... Housing........cooevvinn. Student’s signature..........coooviiiiii
Field of Study................ Housing........ccocovviinns AQVISOr'S SIgNatUre........cviiii e

Academic year.............. 2004.. ., Co- advisor's signature.........cooovviiiiiiiies
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