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Abstract

This research examines strategies and competitiveness Enhancement for Promoting
Outward FDI in Thai Textile Industry. The objective is mainly to analyze competitiveness and
opportunity of the Textile industry on Asean international network cooperation. The research
methodology applies concept of Global Supply Chain and Outward Foreign Direct Investment
which focus on CLMYV region for the Thai Textile product development.

The study indicates Thai Textile industry continue to contraction for a decade. However,
Thailand is not the first country which has experienced in this situation. Japan had passed critical
stage which move the textile production base to Korea, Taiwan and Thailand. This lead to expand
growth of the Thai Textile industry almost 30 year. Likewise, Factors that effect to Textile
industry in Thailand is the modernization of China and Asean Textile industries. Not only
industrial development in Chinese and Asean economy but also special trade agreement rise up
the Textile industries within the region.

For investment strategies, Thai Textile industry should relies on comparative advantage
in international competition for each CLMV countries such as logistic, special trade agreement,
production cost and economic potential. Moreover, development strategies for the industry can
categories in four parts: 1 entrepreneur skill development 2. Supply Chain development 3. Market

positioning development and 4. Human and Technology development
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Executive Summary

The purpose of this report is to summarize the status of Thai Textile industry by
gathering all surveyed information from various sources in order to reflect more clearly the textile
industrial competitiveness in Thailand. Moreover, this research examines strategies and
competitiveness Enhancement for Promoting Outward FDI in Thai Textile Industry. The
objective is mainly to analyze competitiveness and opportunity of the Textile industry on Asean
international network cooperation. The research methodology applies concept of Global Supply
Chain and Outward Foreign Direct Investment which focus on CLMYV region for the Thai Textile

product development.

Market structure and current situation of Thai textile industry

The study indicates Thai Textile industry continue contracted for a decade, due to a
decreasing of domestic demand and dropped in production and sales, owing to a reduction of
order from major export markets, especially, main partner countries as Vietnam and China.
However, Thailand is not the first country which has experienced in this situation. Japan had
passed critical stage which move the textile production base to Korea, Taiwan and Thailand. This
lead to expand growth of the Thai Textile industry almost 30 year. Likewise, factors that effect to
Textile industry in Thailand are the globalization and modernization of Textile industries in Asia.
Moreover, special trade agreement also rise up the Textile industries competitiveness within the
Asia region.

The Textile industry are very important for Thailand, in terms of trade, GDP and
employment and have contributed significantly in the country for many year. The Textile provide
opportunities for export diversification and expansion of manufactured exports for low-income

country like Thailand. There are also dynamic effects of Textile and garment industries and these
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dynamic effects are greater, the more linkages have been built up between the garment industry

and local textile suppliers.

Possibility of Outward Foreign Direct Investment for Thai Textile industry

In a highly competitive market, all manufacturers strive to improve their product quality,
to reduce their product and service cost, and to shorten their product delivery and response time to
the market. With the emergence of a new business partnership and the information revolution,
“Supply Chain Management” concept is made possible as a conventional management tool. For
this research, due to Asean supply chain management, Thailand should move outward FDI for
upstream industry or garment industry into CLMV countries according to the comparative cost
advantage that might higher among them.

However, for investment strategies, Thai Textile industry should relies on the industry
competitiveness and international competition for each CLMV countries such as logistic, special
trade agreement, production cost and economic potential. While development strategies for the
textile industry can categories in four parts as following: 1 entrepreneur skill development 2.
Supply Chain development 3. Market positioning development and 4. Human and Technology

development
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