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Abstract

For the conduct of the research study of suitable civic council formats
for Chiang Mai Metropolitan, the research team identified three objectives: 1)
To study the experience of civic councils in foreign countries and of citizenry
organizations in Thailand; 2) To study and collect information on self-managed
groups in Chiang Mai; 3) To study and practice civic council formats which
might be suitable for self-governing Chiang Mai. The research methodology
consists of two stages as the study findings follows:

Stage 1: Study of various organizations in Thailand and foreign

countries

1) Study documents on civic council formats in foreign countries:
United States, Study town meeting formats and directly exercises of power by
citizens in the state of Oregon. There are two instances where eligible voters
can directly exercise legislative power. In Oregon, citizens jury can give
opinions on draft bills proposed by the general public; Japan, The strength of
Japanese citizens lies with their public consciousness. Various groups are
formed to organize activities in collaboration with their networks; Indonesia,
Civic participation mechanisms have been developed at all levels with
emphasis on participatory process. A secretariat, which is a government unit, is
responsible for provision of budget support.

2) Study of formal citizenry organizations in Thailand (National
Economic and Social Advisory Council, Political Development Council, and
Community Organization Council, National Farmers Council), these four
organizations share common attributes i.e. good structure, decent
representation of various organizations/ groups/ networks, whose registration is
required. Typically, these organizations are small in size. Moreover,
administrative and legislative entities are not mandated to be responsible for
supervising these organizations.

3) Study of informal citizenry organizations in Thailand (Mujake
Council and The Mae Tha Institute of Sustainable Resources and Farmers
Development). Both organizations do not have formal organizational structure,
and they act as a mechanism for coordination and collection of opinions.

4) Collection of information on self-managed organizations: It was
found that the functions of these organizations concern with development of
public policies, examination of various organizations’ works. Despite their
small sizes, these registered organizations work actively, and their missions
change in respond to current issues. It is likely that they will not participate in
civic councils.




Stage 2: Operation: Analysis and design of suitable civic council

formats for self-governing Chiang Mai

1) Apply the findings from local and international studies for designing
civic councils which are suited with present situation, based on analysis of
strengths and weaknesses of each organization, format and political culture
context, the design output includes; Principles of civic council; Power and
duties; Mechanism of civic council; Various levels of civic council; Request
process and agenda for opening of civic council; Criteria for civic council’s
opening.

2) Operation: The trial process for opening of civic council: Opening of
the 1st extraordinary session of civic council under the theme “Traffic and
Transportation” on 27 January 2013; Opening of the 2" extraordinary session
of civic council under the theme “Khuang Luang Wiang Keow” on 17 February
2013; Opening of the 1st ordinary session of (mock) civic council which was
jointly organized by four networks and Chiang Mai Provincial Administrative
Organization on 20 May 2013.

Operational outcomes consists of the first, Upon opening of two
extraordinary sessions, it was observed that people requesting the opening of
civic council were passionate, they had a sense of ownership of tabled issues;
expansion of various networks of the civic sector, academics, local government
officials, sub-district administrative organizations; in case of Khuang Luang
Wiang Keow, which represents an examination of a large government project,
the opening of civic council and continuous movements could eventually delay
the project. Subsequently, a participatory process was set up and citizens have
been allowed to have a greater degree of participation in the project.

Upon opening of one ordinary session of civic council, it was observed
that the civic sector did not have clear public policies to be proposed to the
provincial administrative organization; the civic sector did not understand the
roles and duties, organizational structure and work procedures of local
administrative organizations; the executive and legislative branches of local
administrative organizations did not pay attention to the civic sector and public
policies; and current mechanisms, structures and formats of legislative and
executive branches are not suitable and do not accommodate public
engagement and the exertion on public policy directions by the civic sector.

Conclusion of operational outcomes

1. Civic council formats are suitable for inducing public engagement and
creating a sense of ownership of civic council. There are potentials for
expansion of civic and academic networks.

2. For uncomplicated issues, clear recommendations or directions could be
concluded, and they were clear enough to attract concerned authorities’
attention. However, in case of complex matters, concerned authorities
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with overlapping authorities must clearly identify issues in order to seek
clear recommendations.

. Clear and complete information must be prepared for opening of civic
council, and clear recommendations must be presented at council
meeting.
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