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Abstract

This research focused on the problems and threats analysis in the preparation of
self assessment report (SAR) of the Faculty of Science, Chiang Mai University.
Questionnaires and the focus group interview were taken from both the administrators
and the key performance indicator (KPI) owners who responsible for each component
according to the quality assurance policy of the Faculty of Science, Chiang Mai
University in academic year 2011. Collected data were carefully analyzed via
percentage and average by using statistical software.

The results show that the most significant problems and threats in the
preparation of SAR of the Faculty of Science, Chiang Mai University are time
management, information and technology system, SAR writting skills, acting as a plan

and cooperation of colleagues.



