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The purposes of _this research were {Vl.o siudy state- and problems of the operation of the
academic task supcwisinn,ﬂf"'cfiw,nnn*[bfmgl education service centers under the Office of Non-
Formal Education C‘omi&%’fﬁw-c‘m' Pegion. The subjects included of  administrators, teachers and
governmental cmpk':yccs. R;g;i?ch instrument m’: guestionnaire. Data were analyzed into frequency and
percentage . 4 V7 o p

The research finding “_(i:rc# fultc?ws § / 4

l. At the puparamh slage: ﬂltadmifﬁshﬁlrs informed  their staff regarding  supervisory
objective through meetings, whﬂc bmwsuucrnmg./_tu:_hmqu: was employed by supervisory commillee in
formulating supervisory plan. Supcmihol‘s also pmpai‘aﬂ-!ﬁ\mﬁcw:s and prepared supervisory schedule,
Problems occurred were insufficient. amqum al b&ﬁmmmjack of qualified personnel.

2. At the upenunn stage: Various supervisory activities wm organized, supervisory lools used

were observation and mﬂluw-up activities W‘l mmhscwaimn and an interview, also
reporis were prepared. Admmlstralnrs motivated their staff through mdws: and willpower. Problems found
were over-workload among supervisors, inappropriate knowledge among supervisors, insufficient amount
of budget .

3. AL the evaluation_stager yAm observation  and @n | interviewy techniques were used as a
method of gathering data, while an evaluation was conducted=ai the end of the“operation, a report was
also peepared | for frther impravenients. Problems oceurred were/lack- of qualified - personnel , and the

operational results were unutilized upon supervisory improvement,

Department .. Educational Policy, Management,and Leadership  Student’s signature..........,

Field of study .. Supervision and Curriculum Development Advisor's signature. ...
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