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Project Title: Organic Tea Leaves innovative Product for
Entrepreneurs in TepSade] district, DoiSaket, Chiang Mai
Researcher: Pusanisa Thechatckemg1

Project period : August 1, 2015 to September 30, 2016

Abstract

Tea leaves, an important economic crop for organic tea leaves entrepreneurs in Tep
sadej sub-district. Tea leaves can be processed to variety products. However, Entrepreneurs
are in highly competitive markets. Innovative products become important for entrepreneurs to
survive.,

This mix method research, in the part of qualitative research, in—-depth interview was
used to collect data via 4 entrepreneurs who act as producers and distributors. For the
quantitative research, 400 customers were collected data through questionnaires in Tep sadej
sub-district. 4 parts of innovation; the characteristics of targets, innovative thinking, factors
affecting to products innovation and basics innovation were analyzed.

The results showed that entrepreneurs had their innovative concept in term of creativity
and mechanism support from customers, themselves, competitors and physical environment.
Moreover, entrepreneurs applied innovative concept similar to previous products in order to have
least change in their products which we could interpret as Incremental Innovation. Furthermore,
the quantitative research part explained that environment factors created inspiration in product
design or product adaptation of entrepreneurs. Besides, family and village physical factors

influenced to tea leaves product innovation.
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