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##458 4637227 : MAJOR EDUCATIONAL ADMINISTRATION

KEY WORD: RAJABHAT UNIVERSITY / HUMAN RESOURCE PLANNING
WEERAPHAT PHATTHARAKUL : DEVELOPMENT OF A RAJABHAT UNIVERSITY
HUMAN RESOURCE PLANNING MODEL. THESIS ADVISOR : ASST. PROF.
PONGSIN  VISESHSIRI, Ph.D., THESIS COADVISOR : ASSOC. PROF.
SIRIDE] SUJIVA, Ph.D., 315 pp.

The purpose of this research is to develop a Rajabhat university human resource planning model.
The research methodology is divided into 5 major stages: 1) to determine a research framework, 2) to
study the condition of a Rajabat university human resource planning, 3} to construct a Rajabhat university
human resource planning model; 4] to examine the appropriateness and the possibility of the constructed
model and 5) to improve and present the model. The Rajabhat university human resource planning model
consists of 4 parts: 1) Anintroduction 2) The Model of a Rajabhat university human resource planning
3) An approach of the model usage and 4) Any conditions or any limitations of the model.

The Model of a Rajabhat university human resource planning covers 5 major components. They
are 1) the external environmental states; i.c., eeonomical, soeio — cultural, political, and technological
states, 2) the input factors in human resource planning; i.e., intemal environmental states, laws,
regularities, a history and a development of a Rajabhat university, 3) the processes of human resource
planning; i.e., the study of basic information of the organization, the evaluation of the present human
resource, the anticipation of the human resource need, the collection and the analysis of the information,
the practical assignment, the monitoring and the evaluation, 4) the output of human resource planning:
i.e., the personnels within the-quantitics, the qualities and the periods needed, and 5) the feedback of
human resourcé-planning. The Model usage needs to idenhify the states of the application and to
determine success conditions or any limitations in advance.

This rescarch is only the study of developing human‘resource planning model. The researcher
suggests: that there should be the study that is specific in other processes of human resource

administration; i.¢., recruitment, selection, development ete.
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