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ABSTRACT

Title Policy Proposals on School Administration from a Case
Study of Dara Rasamee School Network, Phichai District,
Uttaradit Province under the Office of Uttaradit Primary
Education Service Area 1

Author Prapatsorn Heeminkoon

Degree Master of Education Program in Educational

Administration

Academic Year 2019
Advisor Assistant Professor Dr. Yokkaew Kamolvoradej
Co-Advisors Dr. Sukunya Rujimethabhas

This research aimed to study the problems of school administration and
to introduce school administrative policy proposals from a case study of Dara Rasamee
School Network in Phichai District of Uttaradit Province under the Office of Uttaradit
Primary Education Service Area 1. The total 65 people as the population contained
school administrators, teachers, a.community’s representative, a provincial education
officer, the director of the Office of Uttaradit Primary Education Service Area 1, and
educational supervisors. The 2 sample groups were selected through purposive
sampling. Group 1 comprised 62 samples of 5 school administrators and 57 teachers
while Group 2 contained-11 people including-1 provincial education officer, the
director of the Office of Uttaradit Primary Education Service Area 1, 1 educational
supervisor, 5 school administrators, 2 teachers, and 1 community’s representative. The
tools used in the research were a set of questionnaire and an interview form. The

statistics and data analysis used were percentage and content analysis.

The results showed that the overall level of school administration
problems was at a high level where the highest level problem was the general
administration aspect. The problems with lower level were academic administration,

personnel administration, and budget administration at a moderate level, respectively.
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The school administration policy proposals were divided into 3 parts. The first part,
proposals for the Office of Primary Education Service Area 1 to push PLC setting,
support teaching materials and innovations of the teachers, plan and determine labor
force, and make a budget plan. The second part, proposals for school administrators
to improve the following issues: spiritual awareness and professional ethics, teaching
supervision, plan making, administrative guidebook writing, abiding the prime minister’s
office procurement regulations with strictness and transparency, and school database
management. The final part, proposals for teachers to develop school curriculum in
accordance with the core national primary education curriculum, make a self-
development and self-evaluation plan, encourage learners’ life-long learning, evaluate
learners from actual conditions or authentic assessment, improve competencies in

applying an information network system, and teach by using an integrated approach.

Keyword : Policy Proposals, School Administration
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3.5 MslEIEMIyYINNIIMsiseunIsaeu Wy n1sldn1sieunsaouwuy PBL

(Problem-based Learning : m3tseuslaglddamudugiu)
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