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COLLEGES UNDER THE MINISTRY OF DEFENSE
SA-ADJIT  PHETMEESRI : DEVELOPMENT OF AN ACADEMIC ADMINISTRATION NETWORK MODEL BASED ON
KNOWLEDGE MANAGEMENT APPROACH FOR NURSING COLLEGES UNDER THE MINISTRY OF DEFENSE.
ADVISOR : ASST.PROF.PONGSIN VISESHSIRI. Ph.D., COADVISOR : ASSOC.PROF.SIRIDEJ SUJIVA, Ph.D., 362 pp.

The objective of this study were to develop an academic administration network model based on the
concepts of knowledge management approach of the nursing colleges under the Ministry of Defense. There
are 6 research stages 1) studied the states, nature of the problems and needs for changes in academic
administration of the nursing colleges under the Ministry of Defense 2) studied organizations which are
successful in networks management, knowledge management and academic administration, the data
obtained are used as the basic of research design to draft academic administration network model 3)
investigated the appropriateness and possibility of academic administration network model by the three
groups of experts 4) improved the academic administration network model 5) attained the academic
administration network model and 6) presented the academic administration network models. The population
are 123 administrators and the instructors of Nursing Colleges under the Ministry of Defense during
academic year 2008. Then the obtained data was analyzed using descriptive statistics and content analysis.
The study showed that;

1. The appropriate and possible academic administration network model consists of four main parts:
Part 1 the origin of the model includes 1) the rationales 2) the concepts and principles of the model, and 3)
the objectives of the model; Part 2 the components of the academic administration network model include 1)
the leaders and members of network operation 2) the mutual objectives of the networks 3) the information
technology, budgets and resources 4) network activities and 5) network administration, all the components
mentioned are interrelated. Also, the efficiency of the networks is considered to be an important part of the
network components because it is used for revising the perfection of the network operation. The efficiency of
the networks includes 1) the success of the networks based on goal attainment 2) cooperation in doing
activities between executives and staff at the network institutes and 3) satisfaction of the related parties; Part
3 the Implementation Approach includes the executive approach and the network member approach, which
are divided into two phases: Phase 1 covers planning and preparation and Phase 2 covers a full range of
operation and Part 4 the conditions and limitations of the implementation of the model.

2. The academic administration network model will depend on readiness of each college and all the
participating institutes are required to have the same goals, objectives and policies and work in the same
direction, all of which can be performed one, two or all aspects of network cooperation at the same time as
agreed by the network institutes.

3. Recommendations are divided into 1) policy recommendation 2) practice recommendation and 3)

further research recommendation

Field of Study : Educational Administration.................... AdVISOr's Signature ©.....ocoooeiiii i

Academic Year : 2008.......cc.oiiiiiiii Co-Advisor's Signature @.......ocoovviiiiiiieea,
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Environmental Suprasystem

Goals &Values Technical Subsystem

Subsystem  Culture

Knowledge
Philosophy,Overall goals Techniques
Group goals,Individual Facilities

goals ,
Managerial Subsystem Quipment

Goal setting

Planning

Assembling resources Structural

Psychosocial s
Organizing Subsystem
Subsystem Implementing
Tasks Work flow
Human resources Controlling

Work groups
Attitudes, Perceptions group

o ) Authority,Information flow
Motivation, Group dynamics

. Procedures, Rules
Leadership

11 - Fremont E. Kastand James E. Rosenzweig. Organization and Management: A systems and contingency approach. 4"ed. Singapore

- McGraw-Hill, 1985. p. : 114.
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6. STULLRAANUNITLIUNS (Managerial Subsystem)
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