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Objective: 1. To provide guidelines to prepare a minimum Project Management

Plan for projects handled within company.

2. To provide checklists and templates that ensure the relevant
aspects of project management are covered.
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Project Management Plan

1. Introduction
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2. Scope
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3. Task
A 9
uwuMs Iasamsnainszuvil 1dimualiluuaag Phase 3 milestones fane liiife

Phase 1

- dafiuenaisuansivazideadindudesnisnndldszuy  (System
Requirement Specification)
- e uwanazuNuMIA U lAsIMs (Software Development Plan)
Phase 2

- N HUMsUsHIsaasuilas (Change Management Plan) fivua
aa Aava adygy v = v
JUuuneismsufiansaindldscuudeamsndsunlasniudesns
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Phase 3
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Phase 4

- 31BURANINAABVUATHANITIBUSUITVUVOIR]F52UY  (Acceptance
Test Report) .
- g\:ﬁﬂmi 19971 (User Reference Manual)

- Tusunsuntivauysel wiondawoy (Program Release)

4. Quality Planning

4.1 Reviews/Responsibility

1 | dlewedumsii Feasibility Interface Mock Tusunsuwes
Study / Requirements Up
Gathering / Interface
Design
2 | dlewdadumsh Create Term | Term of Tusunsuwes
of Reference (TOR) Reference (TOR)
3 | dom$vdunmsvi Requirements | SRS Document, Tdsunsuwes
Specification Software
Configuration
Management
4 | dlewdaFunisin Project WPMP Document | Tusunsuues
Planning
5 | dlewadadumsin System Detail | Architecture Tulsunsuwes
Design / Module Detail Design
Design
6 | iewdaFunisih Programming | Program Tusunsuwes
7 | dlew$odumsin Database Database and Tilsunsuwes
Design / Create and Input | Program
Data Information
8 den§aduntsii Test Plan Test Records Tilsunsuwes
Development / Module
Testing
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9 | lewSadunsi Integration Completed Tisunsuues
Testing Program,
Acceptance Test
Records
10 | dleadodumsin User Manual Tusunsuues
Documentation
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4.2 Testing

1 Unit Testing nacouelase | Tilsunsumes
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2 Integration Testing naaeumsilsznou | Tusunsuwes

Modules 19182011
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5. Technical Procedures
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Requirements
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Testing
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Maintenance

sduanuiaoainn (Waterfall model)

1. Mvuailymi (Problem Definition)
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2. n51eHs2uY (Analysis)
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aanm"lu;ﬂtmmmumwdnq LU uwumwnszuai’fm_;a (Data Flow Diagram N30
DFD ) v3eunuiiansdoya (Data Model) 1iludu

- Context Diagram iilunwunmnszuadeyaluszdugs m3e DFD szdu Oy
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3. oanuuuszuy (Design)
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4. Wauszuy (Development)
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5. naaausuy (Testing)
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6. M311333n11 (Maintenance)
e’/‘ o w w o d' 1] Y 9 a & a
- dudu seuddgudwimbiszouidumsnageund ld1F0uesdszuueuia
g @ n’: o 9
g 80i18 dariu axdesiimsnamuassumssessunoud luilam lums 1dau
szuvegaasaa TaseninvnunmivayunssausunIsdaaeums 19Uz VUREN
gndAvaaziilsz@nsnman

9

6. Estimated Duration of tasks
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11. HNUAUDIIH (Present)

g‘ﬂuﬁm Estimated Duration of tasks

7. Deliverables
A d’lo a @ (=1 s ° [l @ 1 d’
lllﬂiﬂiﬂﬂﬁ ummumswwmsxumﬂs%’dugsmzmmsamau swmsmma"lﬂu

No | Deliverables/Release Media No of Copies | Date
1 Complete Software Product CD-ROM 1 01/04/12
2 Source Code CD-ROM 1 01/04/12
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3 System Manual Hard Copy 1 01/04/12

4 Copy for acceptance test report | Hard Copy 1 01/04/12

' 4 o <
AT WINYNIT aﬁ”ﬂUlﬁﬂwwu'ﬁ3U1Jlﬂ5ﬂﬁu1‘!5m/

7.1 Internal Deliverables

o ° - ' &
BATITNITNAUIITSUD ﬂ1ﬂuﬂ1ﬁﬁ'ﬂduﬂ1iﬂ~‘m0‘lj WQﬂs:ﬂﬂUﬁ’JU

No Work Products Media

1 Software Requirement Specification Report Hard Copy
2 Software Analysis Report Hard Copy
3 Software Design Report Hard Copy
4 Prototyping Document Hard Copy
5 Testing Report ' Hard Copy
6 Software Project Management Plan Hard Copy
7 Software Development Procedure Hard Copy
8 Change request and Modification Specification Hard Copy
9 Software Quality Assurance Plan Hard Copy
10 Software Configuration Management Plan Hard Copy

(] § o (]
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8. Resources
Hardware

- Computer Pentium IV 2.4 Ghz

Software

- Microsoft Windows XP

- Appserv-win32-2.5.9

- PHP Version 5.0

- DuaPal CMS

-~ MySQL 4.0

- PhpMyAdmin Version 2.5.7
- Dreamweaver CS4

- Adobe Photoshop CS4

9. Estimated Effort and Cost
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10. Identification of Project Risks
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6)
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11. Version Control Strategy
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1. Introduction
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2. Requirements elicitation
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3. Operating Environment Requirement
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3.1 Hardware Specifications
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4. Requirement Specification
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1. gmﬂa'lﬂmunsu (Use Case Diagram)
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Apply Documents
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11. Class Diagram
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13. Wﬂumnim’fﬂya (Data Dictionary)

=0,

9 4'1 = = v 9 d‘ 9 Y o
WaYns YYD 1NaNAAIDITIBAIBYAM 19 vesdtayan Idauluszuy Taas

‘| Attribute | Description yp
4 -
Student | UserName FOAUIN varchar Yes Yes
d’ v A
Student | PreName FOUNIIUU varchar
Student | SurName wwana varchar
Y A A a
Student | Brithday Tuhouthiia date
=) o
Student | Email ola varchar
A A
Student | Phone 1931000 varchar
Student | [dCardNumber | 3aUasUszmwu varchar
w d' 9/
Student | InsertDate Unavoya date
LY d‘ o v
Student | UpdateDate HUNDNIARYDYA date
Student | Address oy varchar
4 -,
Agency | UserName FOANITN varchar Yes Yes
d‘ LY W
Agency | CompanyName | T0@011UAIMNY varchar
A g Y
Agency | Name TN IMUM varchar
Agency | Address nay varchar
-1
Agency | Phone 1Ja31000 varchar
=1 o
Agency | Email olua varchar
Y d' 9/
Agency | InsertDate UnaIvoya date
7 d' Y 9
Agency | UpdateDate HUNDNIARYDYA date
UserCla 4 g
ss UserName FOAUIFN varchar " Yes Yes
UserCla -~
ss Password Wiansa varchar
UserCla e e sy
ss UserClass ansveafly varchar
UserCla

v
ss InsertDate Ny date
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UserCla gy v
ss Update Date UnoniaavoYa date
UserStat A k
us UserName FOAUIFN varchar Yes
UserStat L =
us UserDetail 310aI0UATUIYN varchar
UserStat iy
us Application A0NUSNNRAUNILUY | poolean
UserStat l
us Visa ADIUTNITUDIT boolean
UserStat - ol
us InsertDate IUNNYBY date
UserStat v . o
us UpdateDate IUNONIARTBYD date
Apply | DocumentID INANTITNU .varchar Yes Yes
3 P
Apply [ UserName FOUUIN varchar Yes
Y o
Apply | PassspotID sawaaeia varchar
Apply | TranscriptID sviansansy varchar
Apply | AusAddress foglusedinsidy varchar
& Y =®
Apply | School FOADIUUNIANY varchar
Apply | Course nIvaNal varchar
Apply | Duration ILUsIAINIIY varchar
a a o A
Apply | StartingDate BULIWNIUN date
o ga
Apply | Follower NRARAIY boolean
EducationHistor .
Apply |y sgiamsinm varehiap
Apply | Surgery (AOAAANABUNTO N | yarchar
CongenitalDisea . o
Apply |se Tsmlsziia varchar
9 d' 9y
Apply | InsertDate UnavoYa date
v do Y
Apply | UpdateDate IUNDNIARTDYE date
Visa DocumentID INABNATNU varchar Yes Yes
Visa UserName INATUIYN varchar
Y L3
Visa PassspotID samaaesa varchar
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Visa CoelD sWaly COE varchar
SHAONAITHANGIUN
Visa RegeistratingID | !AU0U varchar
Relationship sHaMados U0
Affirmation 5 .

Visa LetterID ANVAUNUD varchar
Visa PicID sagilone varchar
: sHaNAIsIUTUMS

PriorInternation a7
Visa StudentID wugn varchar
samaaosaves
supporterID g B
Visa Card auuayu varchar
sHaniadosuseams
CertificateAt N
Visa WorkID M varchar
shalususeani
BankStatement -,
Visa ID M3nu varchar
£ d' Y
Visa InsertDate MUnadvaya date
[ d’u 9
Visa UpdateDate UNBNIANYBYA date
ﬂ’li’]\?ﬂi]u'lklﬂiu%al‘l'ﬁ

14. mseenuuv User InterFace
ludruvoanisesnuuussuudunuaiasSounazdudsninSoulseineg

¥
poaasiaouuveou larildwadnyi User interface uonaugléaaga la)i
1. dmiugdliinGeou

1.1 nihveusn
4'1 Y 9 [~ U4 [ 9 9 v v Y Pa L] 9 9
lﬂﬂ‘ll']gﬂﬂ']llﬁﬂﬂlﬂﬂl']‘l]'lcﬁﬂ ﬂg'W‘lJﬂ‘lJﬂ'l‘l"li]ﬂllﬁﬂ\ﬁlﬂl;!ﬁﬂ'l\l“] ﬂTHﬂ?ﬂlﬂﬂﬂglﬂHﬂTﬂ“ﬁ]U
[] a a @ ' 9 a 9 ] 9 =) 1 a b
LU VINTVDIUI INYINVDIANT ‘uagm‘]ﬂms rfluml TIUNNATUUNIUD ﬁlzlﬂuﬂiuﬂ'l‘lf‘luﬂ'ﬁ
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15. System Specification
1) LMo (Hardware)

inSeneufiunesdauyana (PC)
iSesneufiune i (Server)

2)  wenAiIs (Software)
seuiiams Microsoft Windows XP
gan i 19 lumsWan PHP
Tusunsy Drupal CMS

- Tsunsugudioya MySQL 4.0

Tsunsudmsvadrady Appserv-win32
T1/sunsu PhpMyAdmin
T1/sunsu Dreamweaver

T1/sunsu Adobe Photoshop
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Requirement Description

REQ-001 | 5z9judmearmnsasey dudu ddlFnu1818edgndes User
REQ-002 | seyudpsiimssmunanulaoassvesdoyadaudivesflgaon | User
REQ-003 | szyyaunsauananiiwensendoyaiisuilulumsainsigou | User
w014 1ded19nsudu
REQ-004 | seyyamnsansanaeuniunsudiuvesenasiisuilugeclsy | User/Argent
lumsaiinsiSou
REQ-005 | 55yyansouanadoyasivaziBoavesaniufinuiiigly | User
Apams Idedegndes
REQ-006 | seyyamunsansamaounimsudiuvesondisiisuiiudosld | User/Agent
Tumstuveian
REQ-007 | szyyamnsauanniinonsondoyaiisuiulunisnsen | User/Agent
wuunesu 26 160  157A lumstuvoIgvesd1d1dess
vy
Asudu
3
REQ-008 | szuufinszamuisnseifonn-nou(Web board)ysznirninien- | User/Agent
Agency
£l
REQ-009 | szyueensisnmniufimihaniuzdunouilagiiuvesfld | Agent
' A A
Funiiode
o o & 4 [l ] 1
REQ-010 | 5z1jpnsivamagaudi§aveslumstuveiginwgrs | Admin

STUNMYUA




150

PAFITNTNATOUIZUY 06/03/11

1.0 06/03/11 Jatuporn Paradorn
S. S.

Objective:  iigiflumsnageunnilassuluszuy Wndouldau uazassnnudesmsvosgnin

,' s Lk
Online Agency System for Admission | 1
and Australian Student Visa Application.




151

1. Test Case
1.1 Acceptance Test
Project Name : | Online agency system for admission | Task ID : T1
and Australian student visa
application
Subsystem : - Test Date : 06/03/11
Module Name : | pyspagoumuiianelevesgni
Feature :
Test Script Name/No. Passed/Failed | Problem/Bug found
MY NYDITZU Pass
dendudndsyuy Pass
nsendoyaainsiSou Pass
nsondoyadisyRURIUSTUY Pass
nsondoyavodan Pass
iSungdoyariniSou Pass
iy uf 1y au deyariniSou Pass
NA0ILAMY Pass
a9 SMS Pass
uduRpuiiionsendoyaluinsy Pass
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o o '
waasswauaNudus lumsvedan Pass
anueaons 14 Pass
e ludiuaanufdly Pass

Remark :

Tested by :  Jatuporn S.

Reviewed By :

Tested Date : 06/03/11

Reviewed Date :
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1.2 Integration Test
naaeumssw Tugamsiam uemilud Tugadail

Project Name :

Online agency system for Task ID : T2

admission and Australian student
visa application

Subsystem :

- Test Date : 05/03/11

Module Name :

o Y E4
msdamsgiudoyavesdly

Feature :
Test Script Name/No. Passed/Failed | Problem/Bug found
Saduuerind Pass
AUATAUITN Pass
asnaoudeiigldnson | Pass
Fladuiin udludoya Pass
nagaunnulasafvvesmsidiidoya Pass

Remark :

Testedby :  Jatuporn S. Tested Date :  05/03/11

Reviewed By : Reviewed Date :
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Project Name : | Online agency system for admission | Task ID : T3
and  Australian student
application
Subsystem : - Test Date : 05/03/11

Module Name : | nq5,409d03a

Feature :
Test Script Name/No. Passed/Failed | Problem/Bug found ’
Sunqdoyaaaiudnu Pass [
SungdeyaenasiilflumsaiiasiSou Pass

Evnm’fagmanmsﬁ"lﬁumsﬁmaﬁcﬁw Pass

m’)'uﬁamf‘iansan%’aga"lﬁgﬂvf’fm Pass
SuiinudludoyamsainsSounaztuved | Pass

E '

Songdoyamsdszitu Pass

Fongdeyadoniuii 145y Pass

Remark :

Tested by :  Jatuporn S. Tested Date : :  05/03/11

Reviewed By :

Reviewed Date :
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Project Name : | Online agency system for | Task ID : T4
admission and Australian student
visa application

Subsystem : - Test Date : 05/03/11
Module Name : | 514971
Feature :
Test Script Name/No. Passed/Failed | Problem/Bug found
udufeumaIuzvoamIAuiTum iU | Pass
SMS
ududpuanuRalnAvesveya Pass
o a Pass
ganswnuANud U lumsvedIan
dudoudennuiio 145y Pass
Remark :
Tested by :  Jatuporn S. Tested Date : :  05/03/11

Reviewed By : Reviewed Date :
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Project Name : | Online agency system for admission | Task ID : TS
and  Australian student  visa
application
Subsystem : - Test Date : 05/03/11
Module Name : | qy53amsgudeyavesszuy
Feature :
Test Script Name/No. Passed/Failed | Problem/Bug found
fvuadnimaidndedoya Pass
wivw au ud ludoyadly Pass
wnu au uf lvdoyaenaisnang v Pass
i av ud ludoyaunuosy Pass
nagounNulasaievesmsididdoya Pass
Remark
Tested by :  Jatuporn S. Tested Date::  05/03/11
Reviewed By : Reviewed Date :




1.3 Unit Test
nadovdoslunsdazluga
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Whgnidwsnszuy | Aaszuy td1guidiusn Pass

1
STV

< a 4 o ]
2 aendu ¥o sHar Y hgnihusndly Pass
3 ainsaandnlnil | nsendeya UAn LAAIHA Pass
4 ennizuy aanidonfiou | 1uiin udaaka Pass

nsendeyaains | nsendaya uiin uaaana Pass
5 =)

5ou

onInaadoyans | owlnaald uiin uaaswa Pass
6

152U
7 nsondoyaveds | nsendoya uiin uaasna Pass

Songdoyadiing |adnidendoya [uaainadoya Pass
8

58U alinsison ainsisou

= v = a A v v PaSS

Fungdeyaveddn | adniendeyave | uaanadoyave
9

391 291

Sungdoyadise |adnidendeya |uaniwadoya Pass
10

1y 5T 521U

iSungdeyadiudd | nanidendeya [udasnadoya Pass
l 1 C U @ A

wnisou WniSou niGou

uflodoyarinSou |uf 1o § oy a | Jufin uaawa Pass
12 o

iniSou

" asdenulundes | nsendeni dadonau Pass

FoA21Y
14 | dadeannlu SMS | nsendeni a1 SMS Fas
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s HAAITILATY [ AANIAD LYY | HAAITIBY Pass
awduse F0U
" wansdoyauuziit | ndndondeya |uaasndifidrg Pass
1 VY HUSUUEANE ms
mindoyadorud | iudoyaiison | tuitn uaana Pass
4 5ou
. as¥eRENIZUY adnidonasdo | oonnszuy Pass
29N
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10 | 06/03/11 Jatuporn Paradorn
S, S.

Online agency system for admission | 1
and Australian student visa application




1. Requirement Description

160

S S e s

REQ-001 | 591, d09amnsnszy dudu widldnnld1dodugndos User
REQ-002 | 59;3d0afimssnuinnulaoadvvesdoyadudivedlsan | User
REQ-003 | seyyeuisauaasminvensondoyansuilulumsainsSou | User
I Y v y
vosf 14 1dedensudu
REQ-004 | szyymursansanaeuniuasudiuveuenmsisuiiudealy | User/Argent
lumsainsison
REQ-005 | szyyaunsonansdoynsivazidoavesaandinuiiglddosns | User
1#ot19gndea
REQ-006 | 5z9yzns0nsimaouanunsudiuvesenmsisuiludecls | User/Agent
Tumstuvedan
REQ-007 srvvansauaaintivensendeyaiiduiulunisnson | User/Agent
uuuresn 26 160  157A lumstuvedanvesd1d1dosa
Y
AU
¥
REQ-008 | soyufinszarunanszfou-nou(Web board)sznirainigou- | User/Agent
Agency
£l
REQ-009 | 53yupensisnuanufiimfianiuzdunouilegiuvesdly | Agent
M A A
Funsiiede
% o o 4 ] ] 3
REQ-010 szuveenswnuagdauduieveslumstuvedIaiaiugie | Admin
sTeznAINAuA




2. Traceability Records

User

| FNTI1

161

[ Correct Input ,

Pass

d a
STUVABNDU et
2 User REQ2 | FNT2 ssuudensu Correct Input , | Pass
Noise Input
3 User REQ3 [ FNT3 szvvatassey Correct Input | Pass
4 | User REQ4 | FNT4 szuusaniseeua | Update Data Pass
/ K1)
Agency unisou
3 gUser REQS5 | FNTS ssuvaTRsS Uy Correct Input | Pass
6 | User REQ6 | FNT6 szuusaniseaua | Update Data | Pass
/ ¥
Agency ﬁ’ﬂﬁﬂu
7 | User REQ7 | FNT7 sTuUtuve ST Correct Input | Pass
/
Agency
8 }Jser REQ8 | FNTS8 s:wns:ﬁmumu Correct Input | Pass
Agency
9 | Agency | REQ9 | FNT9 sTUUNY 951891y | Correct Input | Pass
ANUAUNIN
10 | Agency | REQI | FNTI10 5xuus1ua1ua§ﬂ Correct Input | Pass
0

ANUEUS
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Online agency system for admission and | 1
Australian student visa application
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Validation Results

1 . v

sTuuAlIdINIsasyy | Pass
dudu dad1du1dla

2613gNdog

szuudeatinisinuinay | Pass
Uasansveadoyadiudi

AGELACARGY

sTUvAMNIoUAAInTIIve | Fass
9 d' o

nsammgamuﬂu“lums

alinsisouvedlsldedns

v
ATUOIU

STUVAINITONSIVADY | Fass
A21UATUAIUVDUBNAS
Asndudosldlunis

s =
aUAILIYU

szuvasouaadoya | Pass
310AZIBYAYDIADIUANY
nd1¥desnis1dedq

y
9NADa

sTUVAITAASIvdoY | Pass
A21UATUSIUVDUDNATS
A uiludealdlunisou

a1
UDIN
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FTUVA WS AUAAINTING
nsani’n’agaﬁi‘inf]u“lunﬁ
nsenuUUnesN 26 160
157A Tun1sduvedan

w014 1dod1ensudu

Pass

ITUVNNTLATNUAINTZY]
010-a0U(Web  board)

ST IMNINGoU-Agency

Pass

STUYVUBONIIITY
Al21uA1I AU
v

Yunouiegiuvedly

' A A
AUNNNUDDD

Pass

10

sTuyeenIIsIuag
o o A

audusaveslumstu

VOIFININFIITTOLIAMN

MAUA

Pass
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MeansaAamuszezaNuAuniivealy | 06/03/11

sin'ld

Objective:  |j{aaunsofamuszozanuauniiiveslysion’la

Online agency system for admission and | 1
Australian student visa application




Progress Status Report

Milestone 1

166

e Project Proposal [ 21/11/2010 [ 100 % | Late
Milestone 2
e Software Requirements 12/12/2010 | 100 % Late
Specification
e Software Project Plan 12/12/2010 | 100 % Late
Milestone 3
e Project Proposal 18/12/2010 | 100 % On Schedule
e Software Requirements | 1 8/12/2010 | 100 % On Schedule
Specification
e Software Project Plan 18/12/2010 | 100 % On Schedule
e Software Requirements | 18/12/2010 | 100 % On Schedule
Validation
e Software Design | 18/12/2010 | 100 % On Schedule
Document v
e Test plan 18/12/2010 | 100 % On Schedule
e Traceability Record 18/12/2010 | 100 % On Schedule
Milestone 4
e Software product 12/02/2011 | 100 % On Schedule
e SQA 12/02/2011 | 100 % On Schedule
Milestone 5
e User Manual 02/04/2011 | 100 % Late
e Project Complete 02/04/2011 | 100 % Late
e Test Result 02/04/2011 | 100 % Late
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06/03/11

Objective:  To provide the summarized requests of change in the project.

Online Agency Systm for Admission and | 1

Australian Student Visa Application.
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Change Request Form

(Modification/Maintenance Record Report)
Submitting Organization:. CAMT Tracking No. 001
Contact Person: A3.131A5 30NN Telephone:
Pl liect Nanil sTUURUMUANAIE suLazBUYRIT NG sulsumaeoaIAsY

nuveeulayd

Subsystem : -
Uszianvosilym : OBUG ™wwday O nfasumlasanudesms O oduq
yofninaue : Jatuporn S. Tuniuaue : 2/05/2554

1. Specify change

. v
Proposed Change: iy dfayauuziiuaeunsldusmsszuy

Reason for Change:  {gardrusomsidvesdld

Submitted by_: 3.03103 G3ONY Submitted Date: 2/05/2554

For Maintenance persons:
2. Approve Change : (¥') Yes () No
Authorized by: Jatuporn S. Authorized Date:  3/05/2554

Remarks :

3. Execute Change

Status: mimsud

Solution: ufly mudie Proposed Change

Tested: -
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(Test script/status)

Executed by : Jatuporn S. Executed Date:__ 2/05/2554

4. Accept Change

(Clients or users)

Accepted by. : A3.N31AT iﬁﬁmﬁ Accepted Date: 3/05/2554

Remarks
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Home Register

LEARNING center
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