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# #4970246521 : MAJOR INDUSTRIAL ENGINEERING

KEY WORD : RISK MANAGEMENT GUIDELINE / RISK MANAGEMENT / AS/NZS 4360
/SERVICE INDUSTRY

JAROTWAN KOIWANIT : DEVELOPMENT THE RISK MANAGEMENT GUIDELINE
FOR SERVICE INDUSTRY : A CASE STUDY OF “ MEDICAL SPA CENTER ”. THESIS

ADVISOR: ASSOC. PROF. DAMRONG THAVEESAENGSAKULTHALI, 406 pp.

The purpose of this thesis is to develop risk management guideline for service industry.
The service industry and other organizations are able to involve this guideline of risk
management. Moreover, it can be applied to their organization in order to make a same guideline
to risk management, effective, service level and satisfactory of costumers in the service industry.
Furthermore, this guideline of risk management are strongly supported the quality in private

section beyond to the nationwide.

Firstly, development of the risk management guideline for service industry was started
by studying risk management standard of Australian New Zealand (AS/NZS 4360). The next step
of research was comparing between AS/NZS 4360 and Thai service industries risk management
standard include law of spa, in order to improve former risk management guideline. Better and
more specified risk management guideline 1s expected after the improvement. Developed risk
management guideline was examined by specialists. And examination results indicated that new
risk management guideline was more suitable than former one, but still lack of conformity and
understandability. These weaknesses were enhanced and improved risk management guideline
was practical used in Ranong Medical Spa Center. Risk evaluation after applying new risk

management guideline shown that percent by average of accident was reduced by 64.13%.

Field of study.. INDUSTRIAL ENGINEERING  Advisor’s signature. . /fbﬁ e
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