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The purposes of this research were to study and to compare the readiness in
Performance Based Budgeting of the secondary schools under the General Education
Department, Suphanburi Province. The area of research included the system of financial
management according to the seven aspects of financial standard : 1) Budget Planning
2) Activity-Based Costing or Output Costing 3) Procurement Management 4) Financial
Management and Budgeting Control 5) Financial Performance Reporting 6) Asset
Management and 7) Internai Audit in accordance with the sizes of the schooils.

The sample was consisted of the administrators, the heads of the school
financial departments, the heads of the school asset departments and the heads of the
school plan departments. There were 32 schools and a total of 128 personnel. The tool
used for collecting data was the questionnaires established by the researcher. lts
characteristics were the estimating measurements of 5 levels in accordance with the Likert

type. Computer Program was used for analyzing the percentage, arithmetic mean,

Standard Deviation and One-way ANOVA.

The results were as follows:

1) The readiness in Performance Based Budgeting of the secondary schools under
the General Education Department, Suphanburi province was at the intermediate level.
However, when considering each aspect, it was found that the readiness of the two
aspects, Budget Planning and Financial Management and Budgeting control, were higher
while the others were at the intermediate level.

2) The results of the readiness in Performance Based Budgeting of the secondary
schools under the General Education Department, Suphanburi province classified in
accordance with the school sizes were not significantly different. Considering each aspect,
there were significant differences in Budget Pianning, Procurement Management, Financial

Performance Reporting, Asset Management and Internal Audit at the level of .05 statistic

significant.





