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Abstrae

The purpose of this research was to set up coms 2hcy models for the d of

ent of

Early Childhoqg pment Center, Local Adminis

on Organization, Dg

Local Admir inistry of Interior, accoué to coopgiative D between

Departmentiof Local Administration and S

veloping

esearch that studied

local administration personnel. This res

vision, mission, strategiesyan £S 0 : arly Childhood Development

Center in 75 provinces a died fO g up the compeétency modl . the

administrators and practitioners of 11 provifies in the cenffal region. The researc S

were a structured conversational group int€rview @id a questionnaire. The fi

imcdlicated thatas v n of Early Childhogd Development Center was

Childhee lopment Cent‘ Local A stration Organization has readin >

comp providing activitigs for S

are of early eghl@heod, provide

develop 3-5 year-o the areaithoroughligwith the p ance

arly Childhogd SSDevelopment Center and natio andard

dpriately aeécording to r age and their potential to d to have

aple t

er educationl effectively”, 2) the mission of Early Childh@ed Deve t Center was

ce, to train them

promote and took care the child with @gtheory of#ftygienic j

eir age and their pe al, to develop reading very aspect as holism

ent psychology and principles of early Jhood education management,

to encourage the community to pé ICIP8 Managing and developing child readiness
before their primary education, to promote family to be a main factor for caring and

developing the child with a correct way, to promote cooperation between local




administration and community to cooperate on planning and operating to achieve a goal
in personnel management, site and environmental management, to provide academic

activities according to curriculum and policy, to have community participation and

promotion in general task, finance and procurable task®vith appropriat@hess and good

quality, 3) the strategies of Early Childhood Dewelopment Center w; he personnel

plan and management, site and environmeght plan, academic p and curriculum-

based activities, community participationf and promotion pl ademic genera

administration plan, finance and procurable task, 4) the s of Early Childhg

Development Center were found the various "@expression b 2y led to the same F

that were, to emphasize on child care, child developme d readiness for the oper

growth, to en ir education continuously angimake them to be a ing of
their family, nation, to make the co Stable andgg and 5) the
competencyimodel of Early Childhood Deve fild care

and potential deyelopment, integrity, ce ent, professional child

development, leade ge management.

This research used estionna d group seminafas the resear ool to

analyze the task and the crucial situationsiperformed D e head of Early Chil d

Center. Then the analyzed behavior informa the héad of Early Childhood Centg

aken to compaiéh Jthe“cappetency dictig died by Office of the Civil §

Commigs d" company ca@psultant. ffequency was used for analyz s

beha ormed by the head of E¢ lhood Centegif*@ucial situation; ed

J lUp the campetency

thej and took the result for; cture a the
bdel for the head arly GhildhoodjCenter. The was e J for its
Dpriateness that covere an important and essential competency, e head of

enter best. The competency got form thegfindings follows:

etency with regard to cafigg and_déveloping childhood was

tending to promg ning, to take care agiéldevelop the potential of

according to their fage. It focused on ntention of early childhood

development and the effects occurred™e Aild. It was not just doing work form the

function.”



2. Competency with regard to integrity was defined that “ Having a good and
appropriate self — regulation under the law, integrity and profession. To be aware for the
benefit of the nation more than oneself to preserve the dignity of teacher profession and

hildhood De ppment Center

educational personnel and to promote the tasks of Eagly

to reach its goals.”
3. Competency with regard to comm ication and influencij vas defined that
“Intending to communicate by writing, speaking through various as and convincing

and pleasing the other person to agree with.”

4. Competency with regard to the ear hildhoog elopment expertisg S

defined that “Attempting to know in order to develop dotential and know, dge for

early childhog ic and

opment and apply the kg dge in both acz

technology f Childhood Development @enter accomplis

5. Campetency with regard to leaders 3 [ _ tio ability to
lead the groupie

people, including seti ©als, work methods for

the subordinates G = goals of Early Childhood

Development Center.”
6. Competency with regard to supefdision and ey, Jation were defined tha
ts and sciences of educ:

ability in using knowledge and understandifg the

pervision aa Jatiofgand using

ledge and understanding of t

techniQlug fools for evallation in 0 run the plans and project

Childg velopment Center gffecti

Cempetency with ffegé hange jmanagement was d that

the

and acceptaitig changing that occurrel ation,

ding cooperation in prometion for understanding the othgrsiand ag on of the




