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The objective of this dy is tg#finvestigate and analyze ting

problems and_obstacles in order t@ldevglop strategies for compete and

nanage orinciples the Royz

Army resulting from more ent

gre of the Command and Staff College. It also propos ore

ency Model for Graduate Royal Thaj yC and and Staff

RTA CGSC) to effic support futufe Army mi ns co ith the

inistration  priAeiples. rengthiWeakness-Qpportunity, Analysis

the analysi§" of competency on @raduates @FCGSC rformed. The

researcher Bases his study on qualitative research while“collecti ata by focus group

and in-depth interview. ConCépis@dlicies and les, along with SWOT

nd quantitative rg by questionnaire used to support qualitative

S to formulate the e model, the COS@OM Model under the CODDLE VEL-

MARCH Model, displayed on the next page.



Co-competency
(CO,VEL-MARCH)
V=Vision
E=Erudition

L=Loyalty

R=Responsibility
C=Creative Thinking

H=Human Relation

nander Competency

Staff Cempetency -
‘ (COM, DLE)

(S, COE

-~

CO=Coordinating 4 DE=Degisiof"VIa

D=Design Planning eadership Charac ics

COSCOM Model under EL — MARCH Model

ation of each co odel is stated below.

ponen

1. The staffiicoreg encies (CQP) consist of coon J and

anning which refef tg ion amom@ working iAtégration Ollective

military coordipation mu reflectithe comm er's in e design

ans the progess that enhances de€ision makingito obtai organizational

2. The commanders’ GOke compPetencies consist of decision

d leadership ¢ tics. The decisio ing means an activity of

ders to select the Best course of action b elligence gathering and situational

estimation. The Leadership chara (8 s show a leader’s traits which motivate
subordinates cooperate and direct them to organizational objectives. The RTA applies

“the great man theory” that contains 14 influential factors, namely, honesty, knowledge,




audacity decision, reliability, initiation, justice, eagerness, smoothness, good

personality, endurance, unselfishness, loyalty andsg0od considefation. However, the

military leaders should also possess intelligenge, morality and ethic

3. The co-competencies (MEL- MARCH) are mad of eight factors as

follow:

3.1 Vision is the futdre imaginationgwhig cates the feasible ¢
involving missions, values and beliefs.

3.2 Erudition has 4 aspects that a ning ability, infor

ission success.

p languages ability and eruditiog

technology

.3 Loyalty means honesty & Oyalty to the nation gion and their

Majestig

3.4 Managemen apability to enhance

transformationiand efficien

3.5 A tical thinking e ability to s a ‘v ofganize and

compare the various as of a prablem or situatio@*to solve problems, will

result in good reasoning and proper decision making-

3:6 Responsibility means maiftaining assigned work. Regul ere

responsib organiz responsibility, professional res ility

esponsibility.

to build Jvation

of a

the disco

3.7 Creative

3.8 Hum Relation meansithe conneg of pe within the

re fo

which cam either promote su€cess or organizational

performance.
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