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Co-Competency
(CO, VEL-MARCH)

V=Vision
E=Erudition
L=Loyalty
M=Management
A=Analysis Thinking
R=Responsibility
C=Creative Thinking

H=Human Relation

Staff Competency
(8, COD)

Commander Competency

(COM, DLE)

CO=Coordinating DE=Decision Making

D=Design Planning L=Leadership Characteristics

AL COSCOM melAdaNssausuan CODDLE VEL — MARCH
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The objective of this study is to investigate and analyze existing
problems and obstacles in order to develop strategies for competency and
management principles of the Royal Thai Army resulting from more competent
graduates of the Command and General Staff College. It also proposes a Core
Competency Model for Graduates of the Royal Thai Army Command and General Staff
College (RTA CGSC) to efficiently support future Army missions complying with the

_public administration  principles.  Strength-Weakness-Opportunity-Threat  Analysis

(SWOT) and the analysis of competency on graduates of CGSC are performed. The
researcher bases his study on qualitative research while collecting data by focus group
discussion and in-depth interview. Concepts, policies and theories, along with SWOT
Analysis and quantitative research by questionnaires are used to support qualitative
analysis to formulate the core model, the COSCOM Model under the CODDLE VEL-
MARCH Model, displayed on the next page.
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Co-competency
(CO,VEL-MARCH)

V=Vision
E=Erudition
L=Loyalty
M=Management
A=Analysis Thinking
R=Responsibi|ity
C=Creative Thinking

H=Human Relation

Commander Competency
(COM, DLE)

Staff Competency

(S, COD)

CO=Coordinating DE=Decision Making

D=Design Planning L=Leadership Characteristics

- COSCOM Model under CODDLE VEL — MARCH Model

Brief explanation of each component of the model is stated below.

1. The staff core competencies (COD) consist of coordinating and
design planning which refer to coordination among working integration within collective
aim. Good military coordination must reflect the commander's intent. The design
planning means the process that enhances decision making to obtain the organizational
objectives. |

2. The commanders’ core competencies (DLE) consist of decision
making and leadership characteristics. The decision making means an activity of
commanders to select the best course of action by intelligence gathering and situational
estimation. The Leadership characteristics show a leader's traits which motivate
subordinates cooperate and direct them to organizational objectives. The RTA applies

“the great man theory” that contains 14 influential factors, namely, honesty, knowledge,
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audacity decision, reliability, initiation, justice, eagerness, smoothness, good
personality, endurance, unselfishness, loyalty and good consideration. However, the
military leaders should also possess intelligence, morality and ethics.

3. The co-competencies (VEL- MARCH) are made up of eight factors as
follow:
| 3.1 Vision is the future imagination which creates the feasible goals
involving missions, values and beliefs.

3.2 Erudition has 4 éspects that are learning ability, information
technology, foreign languages ability and erudition for mission success.

3.3 Loyalty means honesty and loyalty to the nation, religion and their
Majesties.

3.4 Management refers to the managerial capability to enhance
transformation and efficiency.

3.5 Analytical thinking is the ability to systematically organize and
__compare the various aspects of a problem or situation to solve problems, which will
result in good reasoning and proper decision making.

3.6 Responsibility means maintaining assigned work. Regularly, there
are 3 types of responsibility: organizational responsibility, professional responsibility
and social responsibility. '

3.7 Creative thinking is the discovery of a way to build the innovation
or new idea.

3.8 Human Relation means the connection of personnel within the

organization, which can either promote success or failure for the organizational

performance.





