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The objectives of this research were to study the relationship between the
authorized -tasks with the structure and the workforce of Department of Local
Administration, Ministry of Interior. This study was a quantitative research. The sample
size was 377 among the officers in this department.

The study shown that this department had a certain flexibility of the organization
behavior. The leaders cared of following up the assigned job, the officers had a certain
level of job satisfaction. The officers fulfilled the authorized tasks completely, and mostly
do not do anything out of the assigned job.

In workforce point of view, a lot of sections had enough workforces compare
to the assigned job, while some did not such as the Department Secretariat Office,
Local Finance-Accounting System Audit Section, Office of Promotion of Economic-
Social Development and Participation, Office of Co-ordination and Development of
Local Education Management, Administration System Development Group, and
Internal Audit Section.

The organization structure of this department were confused and was not
cleared in job allocation which cause the obstacle in the co-ordination among sections
and sub-sections, even the operation mistake. The researcher, then, came up with a
new organization structure of Department of Local Administration which was much
different from the previous one. No change in the leaders group including thé
Permanent Secretary, Deputy Permanent Secretary, and Experts. The number of the
section was still the same except new clustering was attempted. There were three
clusters in the organization; Core Operation Cluster, Support Cluster and Strategic
Cluster.

Core Operation Cluster included Accounting Audit Section, Office of Promotion
of EconomiC-Soci,aI Development and Participation, Office of Co-ordination and
Development of Local Education Management, Office of Local Administration Co-
ordination and Promotion, Office of Local Legal and Regulation, Office of Local Finance
Administration, and Office of Local Human Resource Development.

Support Cluster included Department Secretariat, Personnel Section, Finance
Section, Information Technology Center, Administration System Development Group,
and Internal Audit Section.

Strategic Cluster included Office -of Local Adminisiration Development and
Promotion, or Policy and Planning, Office of System, Format and Structure Development,
Institute of Local Human Resource Development, and Office of Local Administration

Standard.





