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The participatory action research titled Sustainable Management of Health, Safety and
Occupational Health in Factory, A Case Study of Bis Pipe Fitting Company Limited, Samutsakorn
Province consisted of 2 parts. The first one was a survey research to find out personal factors,
environmental factors and health service factors related to health, safety and occupational behaviors of the
personnel. Sample group were 250 staffs and workers from all departments of the factory recruited by
systemic random sampling. Data were collected by questionnaires and were analyzed by descriptive
statistics and Pearson Moment Product Correlation. The second was a participatory action research, using
stakeholder participation and Appreciation — Influenced - Control Technique (A.LC.) as tools for
developing the management of health, safety and occupational health in the factory. 30 participants were
from executive department, administrative department, and production department. Data were collected by
focus group discussion and questionnaires; analyzed by descriptive statistics and content analysis.

Results were as the followings:

Part 1 Personal factors, environmental factors, health service factors were statistic significantly
correlated with health, safety, and occupational behaviors of personnel at middle level.

Part 2 Management of health, safety and occupational health in Bis Pipe Fitting Factory
described in systemic manner as follows:

2.1 The inputs were executives, leader, and production personnel and results of the first -
phase study.
2.2 The processes were recreation activity to form stakeholder participation, and

Appreciation — Influenced - Control Technique (A.L.C.)

2.3 The outputs were “Comnﬁttees of Healthy in Factory” and 6 projects i.e. Project of
creating human relationship, Project of creating network, Project of creating new environment, Project of
creating sustaining 5 S activities, Project of creating spiritual development and Project of creating health
service. Mechanisms of success were from projects evaluation according the project objectives and
timing, and projects presentation in high executives’ meeting to enhance concerns.

Therefore, factory development of health, ;afety and occupational health in Bis Pipe Fitting
Company Limited, Samutsakorn Province was from personnel fully participation fulfilled with executives’
concern. Then, activities and inside-factory network to enhancing health promotion factory in the future

ought to be under the supportive agreement from high executives.





