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This mixed methods research aims at studying the educational management of
child attendants in the early childhood development centers in Thailand in order to find
out the level of early childhood knowledge, job satisfaction, support from agencies and
communities as well as work performance of the child attendants. This research also
compares the performance of child attendants at the centers according to their personal
data such as age, education and length of employment. In terms of quantitative data,
the research samples included 400 child attendants at the early childhood development
centers under the Department of Local Administration, Ministry of Interior in the
academic year 2011. As for qualitative data, in-depth interviews were conducted using
child attendants under the Department of Local Administration and administrators of
municipality/Tambon (Sub-district)/ Sub-district Administrative Organization in every
region of Thailand as interviewees. The research tools for qualitative data were the
questionnaire studying educational administration of child attendants at the early
childhood development centers in Thailand. The overall reliability level of the
questionnaire is .96. The data collected were analyzed by SPSS software using
percentage, means, and standard deviations. One way analysis of variance, Scheffe’s
method for multiple comparison, and product moment correlation coefficient were also
used for the data analysis. The primary information from the suggestion section of the
questionnaire was used to make interview questions in order to find out methods to

develop, improve, and promote the performance in educational management of the



child attendants at the centers in Thailand. The data from the in-depth interview was
classified, ranked, and presented in terms of frequency distribution.

The research results were as follows:

1. Most of the child attendants at 25.25% were at the age of 36-40, and 89.95%
earned a bachelor's degree. The majority of them at 36.25% had been employed at the
early childhood development centers for 5-10 years.

2. Most of the child attendants acquired early childhood knowledge at high
level. Their overall job satisfaction and their work performance at the centers were also
at high level. The overall support from other agencies and communities was at moderate
level.

3. When comparing differences in job satisfaction, support from agencies and
communities and work performance of the child attendants at the early childhood
development centers by age, education, and length of employment, the findings were:
1) The child attendants with different age were not different in their overall job
satisfaction while the child attendants with different education and length of employment
were different in their overall job satisfaction at the statistical significance of .05. 2) The
child attendants with different age, education, and length of employment were not
different in gaining support from the agencies and communities. 3) The child attendants
with different age and education were different in their overall work performance at the
statistical significant of .05. As for the child attendants with different length of employment,
there was no different in their overall work performance.

4. In terms of variable relationship analysis, the variables such as early childhood
knowledge, job satisfaction, and support from agencies and communities were used to
predict the work performance of the child attendants at the early childhood development
centers in Thailand. The findings were that the efficient variables in predicting the work
performance of the child attendants were: job satisfaction and support from agencies
and communities that were selected into the equation as the first and second variables

respectively with statistical significant of .05.



5. The methods in studying educational management of child attendants at the
early childhood development centers in Thailand were: Regarding job stability, the
related agencies should set up and thoroughly publicize job stability regulations for
child attendants all over the country under the same standard. There should be a
screening and verification system to ensure fairness in terms of salary, benefits, as well
as rules and regulations for employment and promotion to avoid prejudice. Adequate
amount of budget for seminars and trainings should be allocated equally all over the
country. The development of teaching manuals and materials as well as the invitation of
experts in early childhood education to give knowledge to child attendants should be
encouraged regularly and adequately. The budget for the center management including
restoration budget should be set up systematically with a verification system to ensure
that the budget is being spent as intended. An organization or agency at national or
regional level should be established to provide information on learning experiences and
instruction planning for child attendants. This organization will be responsible for offering
academic counseling and support, distributing a curriculum that integrates local wisdom
into the curriculum, documents about students, and a standardized evaluation criteria,
and organizing trainings to provide knowledge and skills for the child attendants
throughout the country. All of the information provided should be recorded onto CDs
and distributed to every center. Staff from this organization should visit or supervise the
child attendants at least once a year to listen to problems and evaluate them based on
their actual condition. Seminars should be organized for the superiors in the original
affiliations of the early childhood development centers so that they gain an understanding
in the management of the center and do a site visit to evaluate the living conditions and
teaching and learning management of the child attendants in order to allocate budget
for the centers based on actual information. The higher education institutions should
offer a master’'s degree in early childhood education so that the staff in this field can
develop themselves. Librarians and early childhood educational personnel should
collect new information on early childhood and distribute to every center to offer new

and modern knowledge in this field to the child attendants. In addition, there should be a



position for academic personnel at every sub-district to give advice on educational

management to every center to ensure that they are all in the same path.
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