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Abstract

Objectives of the research are (1) to study the demand for potential of spa operators in
Thailand and two ASEAN countries in seven areas namely spa services, staff, products, tools and
equipment, organisation and management, ambience, curriculum and spa trainers, and training
media and facilities; (2) to study demand for skilled labour of spa operators in Thailand and two
ASEAN countries in five areas including skills, knowledge, ability, attitude and personality; (3) to
make recommendation on development opportunities for spa operators in Thailand to enhance
competitiveness against their competitors in ASEAN; (4) to make recommendation on
development of skilled labour in Thailand’s spa industry in order to better address spa operators’
demand after the integration of ASEAN Economic Community (AEC).

Population and sampling group are management/ spa managers and therapists of spa
operators in Thailand, Singapore and Bali (Indonesia). A questionnaire was sent to 400 related
persons in Thailand, and 120 persons in Singapore and Bali. An in-depth interview was arranged
for 51 key informants who are management/ spa managers and spa operator network in Thailand
and 18 in Singapore and Bali. Quantitative analysis of the data collected was based on descriptive
statistics method while qualitative analysis was based on content analysis.

The research findings showed that (1) Thai spa operators have the highest demand for
potential in all 7 areas with the highest demand for staff skill; Singapore and Bali also have the

highest demand for potential across the seven areas; like in Thailand, Singapore has the highest



demand for staff skill while Bali’s highest demand is in service area; (2) Thai spa operators have
the highest demand for professional labour in all 5 areas including spa manager and therapist with
the highest demand for attitude and personality while Singapore and Bali see the highest demand
for professional labour across the five areas with the highest demand for spa manager’s skill and
the right attitude of therapist respectively. (3) Thai spas’ potential shall be improved in all seven
areas in order to maintain competitiveness against its rivals in ASEAN; (4) Thai spa managers and
therapists need to improve the five skills to meet with anticipated rising demand in ASEAN after
the integration of AEC.

The findings from this research suggest clear direction for Thai spa development in order
to increase competitiveness against their ASEAN rivals. The research also provides clear direction
for skilled labour development in Thailand’s spa business to better address demand by spa
operators after AEC integration. In addition, the researcher will be able to apply these
recommendations to propose the strategic plans in the Research Program so that Thai spas should

be lifted to a new level and promoted to become the Spa Academy for the ASEAN region.
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