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 The objectives of the research to study about the area and related conditions of 
upland rice yield in Karen community, Ta Phoen Khi Amphoe Dan Chang Suphanburi 
Province. The data is analyzed for internal and external factors in rice field management 
in the form of rice bank. By promoting the integration of the community in accordance 
with the five principles, namely co-thinking, co-planning, implementation. Benefit Follow 
up and evaluate. The research was conducted in the form of participatory action 
research. The results showed that Ta Phoen Khi, Karen community there are total 
number of 50 households those mainly agricultural by seasonal cropping and price of 
agricultural products. Rice growing is seasonal, with planting in June. The average 
cultivated area is about 6 rai per household. Based on the analysis of external factors 
of the community regarding the management of upland rice of the community by 
SWOT Analysis, the community has strengthened in rice cultivation culture and rice 
diversity. But the lack of knowledge management within the community and 
conservation of rice diversity. Including soil and water conservation for rice cultivation. 
Therefore the management of upland rice in the rice bank form should be done in the 
form of a community board appointed by members of the community. Regulation of 
membership requirements. Appropriate cultural, lifestyle and economic conditions of 
the community. And to strengthen and sustain the community leaders. The directors 
of the rice rank board should be learning process based on rice management, rice 
culture natural resources in order for the community to be self-reliant and adapted to 
change in every dimension. 


