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This research aimed to examine the information development for
decision - making canvassing for Suan Dusit University’s Executives. The developed
process was utilized guideline on information technology according to the university
contexts, which require to provide a database that can be linked altogether as well
as be able to use in decision making Graduates to engage in strategic planning 4 -
years period: 2014 - 2017. An initial action was applied on qualitative method: data
collection using document synthesis alongside the university monthly report at the
executive’s board. On top of that, in-depth interview was integrated by eight
university’s executives (President's Advisor, President, Vice - President for Policy and
Planning, Vice President for Administration, Vice President for Academic Affairs, Vice
President for Student Affairs, Vice President for International Affairs and Vice
President for Education Center). The scope of the in-depth interview was based on
the six university strategies: (1) Development of the university's identity on the basis
of excellence (2) Production of quality graduates filled with Suan Dusit identity (3)
Creation and development of knowledge and innovation (4) Collaboration and
cooperation in the development of knowledge and innovation of university and
outside agencies (5) Retention of excellent personnel and the development of
personnel competencies and (6) Management of university to keep up the changed
situation. Content analysis was employed and the results can be searched for

updated information.

By synthesizing, six aspects and twenty-seven issues with regards to the
university's four-year followed the strategic plan and the interview, were raised as

follow:

(1) Personnel Information 7 issues: (1) Proportion of lecturer under
employment contract, university staff, officials with and without academic positions
by age, affiliate, work duration, teaching workload, research workload and academic

services.



(2) Proportion of teaching workload, research work and academic services. (3)
Employment of personnel at each stages and at the contract termination, searching
by age, education, academic position and affiliation. (4) Proportion of personnel with
and without academic position classified by affiliation together with considering the
contract period, to plan the development of manpower according to university
identity. (5) Proportion of personnel with academic positions and number of
academic works (6) Proportion of expert personnel and academic work, academic
awards and academic services based on university identities. and (7) Proportion of
trained personnel, self - development personnel to promote self - expertise

compared to the innovations from the research work under their affiliation.

(2") Student/ Graduate Information 6 issues: (1) Proportion of student
identity and non-identity by curriculum/ faculty followed the student enrollment
plan. 2) Proportion of student with overdue tuition fee payment and the
classification of study loan by affiliation and academic year. (3) Proportion of student
resignation or dismissal by cause in each academic year/ semester documenting by
year, curriculum and faculty. (4) Proportion of alumni who played a role in assisting
the university and the total number of alumni by curriculum/ faculty. (5) Proportion
of student who got the reward or certificate which make a reputation to the
university by faculty and curriculum and (6) Proportion of employment status of
graduates and number of graduates of the past 5 years by curriculum/ faculty based

on having a job in accordance with graduation in identity as well as the income.

(3) Budget Information 3 issues: (1) Proportion of revenue - Expenditure
from the Annual government budget, education fee budget and other income in
each fiscal year and academic year. (2) Proportion of profit/ loss from each project/
agency of the university in the past 5 years and (3) Proportion of budget

disbursements of faculty and departments quarterly.

(4™) Research Information 6 issues: (1) Proportion of identity and non-
identity research supported by internal and external agencies classified by faculty
and agency. (2) Proportion of all research supported by internal and external
agencies and the number of research published in TCl Database 1 based on
university identities and utilization. (3) Proportion of research copyright/ patents per
year by identity, expertise and support from internal and external agencies. (4)

Proportion of each research budget and research projects published in the TCl



database by the university identity and utilization based on policy, public, commerce
and academic services with community/ local community/ agency/ organization. (5)
Proportion of all research funded and the number of research papers reviewed for
academic position classified by curriculum and faculty. (6) Proportion of classroom

research by curricula and faculties.

(5™ Management of the University Information 5 issues: (1) Proportion of
workload and number of personnel in academic and supporting, salary budget in
each fiscal year/ academic year. (2) Proportion of personnel number in each category
by affiliate base on university’s strategic plan. (3) Comparison of number of
materials/ tools and teaching equipment and the amount of budget spending in
maintenance each fiscal year. (4) Management of the area usage in the university,
such as classrooms, computer labs, parking spaces, etc., with the number of students
and staff in each semester/ academic year and (5) Proportion of projects completed
in the given period and budget disbursement quarterly based on the University's
strategy, identity, teaching, research, cultural support and academic services.

(6™ Other Information 3 issues: (1) Proportion of cooperation projects with
external agencies and support budgets classified by curriculum, faculty and unit. (2)
Proportion of adequate of facilities (i.e. car park. canteen, restroom, recreation area)
and health facilities (i.e. infirmary), lecturer room and (3) Proportion of welfare and

safety of staff, students and stakeholders in the university.

Of the information, this can be exploited as a one stop service information
technology; the developed database might be linked altogether and reacted at real
time. The research results can be implemented not only for Suan Dusit University

but also other educational organizations.



