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This research project ‘A Model for Competency Development of Thai
Tourism and Hospitality Business Entrepreneurs for Operating International Business
within the ASEAN Economic Community’ aims to 1) evaluate the competency of
Thai tourism and hospitality business entrepreneurs for operating International
business within the ASEAN Economic Community; 2) compare the competency of
Tourism and Hospitality business entrepreneurs operating within the ASEAN Economic
Community; 3) design a model for developing the competency of Thai tourism and
hospitality business entrepreneurs for operating International business within the
ASEAN Economic Community; 4) test the model that was designed to develop the
competency of Thai tourism and hospitality business entrepreneurs for operating
international business within the ASEAN Economic Community; And 5) evaluate the
result of using this Model for Competency Development of Thai Tourism and
Hospitality Business Entrepreneurs for Operating International Business within the
ASEAN Economic Community.

This study employs mixed methods of research, which includes the
quantitative and qualitative method in evaluating tourism and hospitality business
entrepreneurs for operating international business within the ASEAN Economic
Community. The primary focus is on spa business operators and Thai restaurant
operators. Then the results from these mixed methods was brought up to be
benchmarked within the ASEAN Economic Community by the use of secondary data.
The end result was developed for designing model for competency development of
tourism and hospitality business entrepreneurs for operating international business
within the ASEAN Economic Community and then tested. The results of this test will

be further revised to make a more complete model to follow.



In evaluating of the competency of the spa operators using the
quantitative and qualitative method and from benchmarking the competency of
other operators within the ASEAN Economic Community, it was discovered that the
competencies that needs to be developed were marketing management,
landscaping, creating a good impression and atmosphere that is inviting to tourist,
value driven service, personal competency of the individual spa operators, human
resource management, business operation within the ASEAN Economic Community,
social responsibility and networking, market and environment analyzing before
investing in a business, risk analysis, creative idea developing and consistent following
up of new developments in related fields.

The researcher then synthesized the data from the results and drafted
a model for developing the competency of Thai spa operators in operating
international business within the ASEAN Economic Community. It was comprised of 4
subjects, which include, Environment and Risk Analysis for Thai Spa Business within
the ASEAN Economic Community, Strategic Planning for Thai spa Business, Key
Success Factors for Thai Spa Business, and Human Capital Management for Spa
Business. A training seminar was organized in line with this model, which included
lectures, case study examples, classroom discussion, and workshops. The outcome
of evaluating the results of using this model for developing the competency of Thai
spa operators in operating international business within the ASEAN Economic
Community showed that there are still areas that need to be further developed.
There should be an additional study trip to observe a successful business that has
been able to expand branch offices into other ASEAN countries.

In evaluating the competency of Thai restaurant operators using the
quantitative and qualitative method and from benchmarking the competency of
other Thai restaurant operators within the ASEAN Economic Community, it was
discovered that the competencies that needs developed were management, self-
management, human resource and service management, food products
development, international business within the ASEAN Economic Community,
planning and management, environment and market analysis before investing in a
business, risk analysis, network building, managing raw materials and importing from
Thailand, creative ideas for the customers, and flexibility in adapting the menu to fit
ingredients that are available.

The researcher then synthesized the data from the results and drafted
a model for developing the competency of Thai restaurant operators in operating

international business within the ASEAN Economic Community. It was comprised of 5



subjects, which included, Environment and Risk Analysis for Thai Restaurant Business
within the ASEAN Economic Community, Strategic Planning for Thai Restaurant
Business, Key Success Factors for Thai Restaurant Business, Human Capital

Management, and Quality Control in Thai Restaurant Business.

A training seminar was organized in line with the model, this included, lectures, case
study examples, classroom discussion, and workshops. The outcome of evaluating
the results of using this model for developing the competency of Thai restaurant
operators in operating international business within the ASEAN Economic Community
showed that there are still areas that need to be further developed. As was the
conclusion of evaluating the results of the development of the spa operators, there
should be an additional study trip to observe a successful business that has been

able to expand branch offices into other ASEAN countries as well.



