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Abstract

This study aims to analyze the impact of Chiang Mai community to enhance the
potential and the strength of Chiang Mai community under ASEAN community concerning in
community business, agricultural, local administrative organizations, health and hygiene as well
as environment, natural resource , child and youth, elderly and disable people, education, social
and culture as well as evaluate the value added of projects for enhancing the potential of Chiang
Mai community. It is qualitative research with the support from quantitative analysis. Primary
data was collected from 2,064 communities in Chiang Mai. Participatory action research (PAR)
was used to analyze both positive and negative impacts, advices and guidelines to prepare the
readiness of communities in social and cultural management. Descriptive analysis such as mean,
percentage and standard deviation were used. Content analysis were used to make the
quantitative analysis to be complete.

This study can create 30 strategies to increase the potential of Chiang Mai community
under ASEAN community. Aggressive strategy and turn around strategy are the highest number
of strategies created. It means that each project can create 9 strategies. It illustrates the potential
of Chiang Mai community to use these two strategies to enhance the potential under ASEAN.

7 stability strategies and 5 retrenchment strategies are also created respectively.

Concerning the value added of the projects to enhance the potential of Chiang Mai
community, local administrative organizations could apply their strategies to make plans and
projects for enhancing the potential of community. 23 projects were set by local administrative
organizations and all of these projects approved by experts. These projects consisted of
6 community businesses, 2 agricultural businesses , one for local administrative organization ,
3 for hygiene and environment, one for natural resource , one for child and youth , 7 for elderly
and disable people, 1 for education and 2 for social and culture. The next phase of study will
follow up and evaluate the result to attain the achievement of strategy to enhance the potential of
community under ASEAN community and also integrate to work with other sectors outside

Chiang Mai province.



