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Abstract

This study aims to analyze the impact of natural resource management for enhancing the
potential and strength of community and also suggest the guidelines to create plan for increasing
the potential of Chiang Mai communities and suggest the guidelines to establish plan for
enhancing the potential of natural resource management of Chiang Mai communities under
ASEAN community. It is qualitative research with the support from quantitative analysis.
Primary data was collected from 2,064 communities in Chiang Mai. Participatory action research
(PAR) was used to analyze both positive and negative impacts, advices and guidelines to prepare
the readiness of communities in natural resource management. Descriptive analysis such as
mean, percentage and standard deviation were used. Content analysis were used to make the
quantitative analysis to be completed.

The result of study was that there are 10 positive impacts for natural resource
management of Chiang Mai community. The highest impact concerns in the efficiency of
community operation system through the integration of using the natural resource and
participation of people to look after the natural resource. There are 7 issues for the negative
impacts towards the natural resource. The highest impact for community concerns in damaging
the environment. Thus it creates problems of environment such as invasion and release garbage
to rivers. There are 8 issues for preparation of the readiness of community in natural resource
management under ASEAN community. The most important issue relates to arrange an
agreement and regulation to look after the natural resources in communities. There are
16 organizations helping in management; 1) people in communities; 2)Local Administrative
Organization; 3)government; 4)Royal Forest Department; 5)District Agricultural Extension
Office; 6)Department of National Park Wildlife and Plant Conservation; 7) Provincial
Administration Organization; 8) Volunteers; 9) Private Organization; 10)Police and Solider;

11) Provincial natural resource and environmental office; 12) office of watershed community;
13) Tourism Authority of Thailand; 14)Department of Community Development; 15) Health

Promoting Hospital District; 16) experts



There are 10 issues of people’s needs. The most important needs is how to arrange and
divide the zone of forest dwelling and organizational areas as well as needs knowledge relates to
ASEAN that government should provide for them. The result of analyze the environment of
organization. The strength of community is that administrator has the vision to manage the
natural resource of communities. The weakness is that officers lack knowledge in natural
resource management. The opportunity is that people in community participate in natural
resource management and Department of Forest supports and set the forests in community for
people to manage. The threats was that community lack awareness to manage the natural
resource. The four strategies were set ; 1) turn around strategy is that local administrative
organization promote officers to learn how to manage natural resource in community;

2) retrenchment strategy is that local administrative organization ask for the assistance from
related organizations to give knowledge concerns in natural resource management;

3) aggressive strategy is that local administrative organization creates the network with other
organization and 4) stability strategy is that local administrative organization arrange the activity
to promote natural resource management for community. The community had done the project to
enhance the potential in natural resource management. The project relates to how to raise the
level of the agricultural productivity of agriculturists to be organic agriculture. This project aims
to raise the agriculture product to reach the standard of ASEAN and reduce the chemical use of
agriculturists. This project was accepted and supported by the local administrative organization
to operate this project in 2017. The next phase of study will follow up and evaluate the project so
that it will help to enhance the managerial potential in natural resource of communities

The result of analyze the potential of hygiene and environment of communities was that
local administrative organization had divided the duties and responsibility clearly, They also
have the strategic plan of hygiene and environment. The weaknesses were that a few officers are
responsible in these duties, the budget disbursement was so late. The opportunities were that
local communities were supported by other organizations. There are community care volunteers
for the elderly at home and also village health volunteers and district health promotion hospital.
The threats were that the politic was not stable. This study can set 4 strategies; 1) turn around
strategy; local administrative organization should allocate people to be responsible in hygiene

and environment, prepare for budget disbursement before the fiscal year, emphasis in



community participation; 2) retrenchment strategy such as community should enlarge and
create network with other organizations and local administrative organizations should have the
cooperation with other organizations in hygiene and environment ; 3)aggressive strategy is that
local administrative organization should promote the activity of the hygiene and environment ,
create the volunteers of hygiene and environment and let people to share opinions in order to
strengthen the understanding and 4) stability strategy is that local administrative organization
should create the strategy of community to confront the change.

The community had done the projects to enhance the potential of hygiene and
environment . These projects consist of 1) mental health and coexistence in ASEAN community
project 2) look carefully project and 3) promotion of health care project for Maehoyngern under
ASEN community. All of these projects had already set and been supported by local

administrative organization.



