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The objection of this industrial research project is to solve scheduling problem in a plastic industry.
Due to a fact that there are several product models with variable orders both in terms of quantity z}nd
design. Occasionally the objective of this, a custom requires urgent delivery of the product. As a
result, a delay delivery problem and rescheduling for urgent jobs but urgent are ensued. Thus, the
proposed methodology to solve the problem starts from a selection of key product models by
utilizing ABC analysis and forecasting using MAPE criteria. Then, the obtained result is scheduled
as a master plan. It is found that the on-time delivery increases from 68.7 percent to 80 percent

according to the objective of this research.





