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The objective of this industrial rescarch project is to improve the plastic bottle product efficiency in
the cxtrusion blow molding. As a result, the rescarcher found that idle time is mainly due to
several factors, such as machine down, machine setup, parameter adjustment, high defect rate
ctc., but machine setup problem is main factor and suitable for action. The next, the researcher
focuses on this problem and found that up-down mould from the machine process and bottle neck
adjustment process are just low efficiency. The result of 2 factors consumes production time and
human resource very much. From these factors, the rescarcher develops the improvement way by

apply work study technique and tool design to develop.

For conclusion, the researcher found that the improvement way which the rescarcher has already

issued, 1s effective. It can reduce setup time by 59.42 percent.
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