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The objective of this research is to increase an efficiency of a printing machine in the manufacturing
of flexible packaging. It aims to eliminate waste due to set-up time of the machine 8-5. From the
record duﬁng September to December 2008, it is found that the work due to set-up time is
accumulated to 5,870 second which is mainly caused by stirring, calibration and remixing activities.
Therefore, the SMED (Single Minute Exéhange of Die) methodology is applied to reduce these
wastes. As a result, the set-up time is substantially reduced to 1,788 seconds and the efficiency of

the production increases up to 10.10 percent.





