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Abstract
TE 146363
The purpose of the industrial research project was to define problems and causes of lost working
time. Thesc problems also affected OEE (Overall Equipment Efficiency) and product quantities. In
order to reduce lost working time, researcher began to s.tudy manufacturing processes and
management systems in tuming department. The researcher solved the problems by applying the
theory of self-maintenan‘cc (Jishu-Hozen) and setting a team to solve specific problems (Kobetsu-
Kaizen). Activities in Jishu-Hozen and Kobetsu-Kaizen were established by adopting the principles
of TPM (Total Productive Maintenance). After implementing the solution, the machine looks bright
and cleaner than it was. Defectives decrease and machine efficiency is higher. In addition,
rescarcher reduce time loss, cause by jigs, about 80 percent, so workers can produce the products on

schedule and meet the production plan. The overall equipment efficiency increases 62.89 percent in
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