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Abstract
TE164964
This industrial research project is the study of increasing the efficiency of the press machine no. D4.
From the study, we found that there were high wasting time on machine setup 2498.33 minutes per
month on average. Therefore the researcher improved the setup in order to reduce wasting time, and
increased the availability of press machine. There were 2 parts of improvement, the first part was to
improve the machine setup procedure and the second part was to solve the problems that occured
during the machine setup. From this study, the main problems were the waiting for cranes and the
location of die storage. Such problems were the management aspect. After improving the machine
setup procedure, the internal setup time was reduced 9 minutes 28 second (46.83 percent). In
addition, the availability of operation was increased 5.15 percent and the overall equipment
effectiveness was increased 7.62 percent. So the output from the machine has been increased

1,537,106 bath per month.





