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The objective of the research is to increase a productivity in the production of the motorcycle frame.
The work study technique is applied to analyze various factors contributing to low productivity. It is
. found that the main reasons of this problem are waste of idle time due to unbalanced assembly line,
a number of large defects due to lack of proper set-up on the machine, and inefﬁci_ent work method.
Therefore, additional techniques such as line balancing and defect reduction are included. It is found
that the productivity increases.about 13.83 percent, and defective part decreases around 1.21 percent

while the production cost is reduced 3.75 percent.





