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The objective of this research is to increase a productivity of a flat spring manufacturing line. Due
to an increasing order from customers and production processes are complex and require long cycle
time, an on-time delivery problem becomes a crucial problem for the factory. Thus, production line
was initially analyzed and the bottle neck was found subsequently. Therefore, a processing sequence
is rearranged and improved to eradicate the bottle neck station. The design of experiment technique
is applied to assure the adjusted production factors. It was found that the cycle time could be

decreased and the productivity has been increased approximately 30 percent.





