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The objective of this research project is to improve a productivity in plastic injection molding
industry. Due to the fact that this industrial case study confronts the delay delivery problem which is
about 22% delay delivery during January to July 2008. Therefore, such techniques as SCOR-Model,
VSM (Value Stream Management), process activity mapping together with SW1H and ECRS
(Eliminate, Combine, Rearrange, and Simplify) are applied to analyze and improve the process. It is
found that the proposed actions can dramatically reduce number of nonvalue added activities which,

in turn, reduces lead time from 1,515 to 750 minutes. It is equivalent to a reduction of 50.5 percent.





