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This project presents Demand Planning in Supply Chain of Nestle (Thai) Company
Limited. SCOR-Model is used to construct the characteristic process and business

model of the pasteurized food business unit. Advance planning is used to design
a new concept of Demand Planning. The project focuses on the Demand Planning

improvement process.

SCOR-Model implementation addresses four levels. Integration Definition for Function
Modeling (IDEFO) and Flow Process Chart are used in the last level. The results show

the problem analysis. Finally. the new concept of Demand Planning can improve
demand plan accuracy from 80 — 85 percent to 90 - 93 percent and reduce bullwhip effect

in the Demand Planning process.
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