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The objective of this research project is to increase the current production rate in the production of
the motorcycle electric cable model KVYA. According to the in-depth analysis, it is found that the
main reasons attributed to insufficient production rate problem are the unbalanced efficiency and a
lack of proper work standard. The current balance efficiency of this production line is 86 percents
which is considered low. Consequently, the improvement of line balancing in order to satisfy the
required capacity is ensued. As a result, the work stations and workers have to increase from 16 to
20 workstations and workers. The cycle time then decreases from 2.9 to 2.1 minutes which is
around 95 percents balance efficiency. The production rate increases from 41,511 to 57,325 units
per year which is about 38 percents. However, an increased cost from the improvement is 65,000

baht. The break-even point is one month and four days. Consequently, the unit cost reduced by

32.72 percents.





